
SCHOOL DISTRICT No. 69 (QUALICUM) 

REGULAR BOARD MEETING AGENDA 

TUESDAY, SEPTEMBER 22, 2020 
6:00 PM 

via Zoom 

1. CALL TO ORDER AND INTRODUCTIONS

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

3. ADOPTION OF THE AGENDA
Recommendation:
THAT the Board of Education of School District No. 69 (Qualicum) adopt the
agenda as presented (or, as amended).

4. APPROVAL OF THE CONSENT AGENDA

5. 

a. 
b. 
C. 
d. 
e. 

f. 

Approval of Regular Board Meeting Minutes: August 25, 2020 
Approval of Special Board Meeting Minutes: August 25, 2020 
Approval of Special Board Meeting Minutes: August 12, 2020 
Ratification of In Camera Board Meeting Minutes: August 25, 2020 
Receipt of Ministry News 
• Enhanced mental health programs support a safe return to school
• New federal funding builds on plans for a safe back to school
Status of Action Items - September 2020

Recommendation: 
THAT the Board of Education of School District No. 69 (Qualicum) approve the 
consent agenda items of the Regular Board Meeting of September 22, 2020, as 
presented (or, as amended). 

DELEGATIONS/PRESENTATIONS (10 MINUTES EACH) 

p 1-8 

p 9-10 

p 11-15 

p 16 

p 17-18 

p 19-20 

p 21 

a. 2019-2020 Audited Financial Statements (Leanne Souchuck/Kel/y Olson) p 22-57 

6. BUSINESS ARISING FROM THE MINUTES
a. Update on Transit Discussion with Regional District of Nanaimo (Keven Elder)

7. MOUNT ARROWSMITH TEACHERS' ASSOCIATION

8. CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570)

9. DISTRICT PARENTS ADVISORY COUNCIL
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10. PUBLIC QUESTIONS AND COMMENTS (WRITTEN)

11. ACTION ITEMS
a. District Staff Flu Vaccinations (Ron Amos) 

Recommendation: 

THAT the Board of Education of School District 69 (Qualicum) approve flu 
vaccinations to be made available free of charge to employees in School 
District 69 (Qualicum) for the 2020-2021 school year. 

b. 2019-2020 Audited Financial Statements
i. Internally Restricted Funds (Ron Amos) 

Recommendation: 

ii. 

THAT the Board of Education of School District No. 69 (Qualicum) 
accept the Schedule of Internally Restricted Surplus as presented. 

2019-2020 Audited Financial Statements (Ron Amos) 

Recommendation: 

THAT the Board of Education of School District No. 69 (Qualicum) 
approve the 2019-2020 Audited Financial Statements as 
presented. 

c. Selection of Auditors for 2020-2021 (Ron Amos) 

12. INFORMATION ITEMS

13. 

a. 

b. 

Educational Programs Update 

Education Planning Update 
• September Restart Update

(Gillian WilsonNivian Collyer) 

(Keven Elder) 

EDUCATION COMMITTEE OF THE WHOLE REPORT (Trustee Godfrey) p 58-59

a. School Codes of Conduct
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) accept the
School Codes of Conduct for the 2020-2021 school year as presented,
recognizing that the Province's Ministry of Education's COVI D-19 protocols
supersede in regards to Health and Safety of all.

b. School Codes of Conduct Review Working Committee
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) ask senior
staff to create a working group, which includes student and parent advisory
council representatives, to work on the School Codes of Conduct

c. Letter to Minister re: Foundation Skills Assessment
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) write a letter
to the Minister of Education requesting that the Foundation Skills
Assessment (FSA) testing for 2020/2021 be cancelled due to COVID-19.



School District 69 (Qualicum) Regular Board Meeting Agenda: September 22, 2020: Page 3 

14. POLICY COMMITTEE REPORT (Trustee Young) 

a. 

b. 

c. 

d. 

e. 

f. 

Board Policy 509: Educational Changes Due to Emergencies 
(NEW) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt Board Policy 509: Educational Changes Due to 
Emergencies and its attendant Administrative Procedures at its Regular 
Board Meeting of September 22, 2020. 

Board Policy 103: New/Repurposed Facilities 
(previously numbered 4003) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt the revisions to Board Policy 103: 
New/Repurposed Facilities at its Regular Board Meeting of September 22, 
2020. 

Board Policy 104: Video Monitoring 
(previously numbered 4004) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt the revisions to Board Policy 104: Video 
Monitoring at its Regular Board Meeting of September 22, 2020. 

Board Policy 105: Use of School Facilities 
(NEW policy and previously an Administrative Procedure only) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt Board Policy 105: Use of School Facilities at its 
Regular Board Meeting of September 22, 2020. 

Board Policy 100: Sustainable Practices 
(previously numbered 4009) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
third and final reading to adopt the revisions to Board Policy 100: 
Sustainable Practices at its Regular Board Meeting of September 22, 2020. 

Board Policy 101: Projects: Tendering, Purchase, Disposal 
(merging of 4001, 4002 and 4007) 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 

third and final reading to adopt the revisions to Board Policy 101: Projects: 
Tendering, Purchase, Disposal at its Regular Board Meeting of September 
22, 2020. 

p 60-64 

p 65-67 

p 68-70 

p 71-80 

p 81-84 

p 85-94 
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15. FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT (Trustee Flynn) 

16. REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS
None

17. TRUSTEE ITEMS
a. 

b. 

c. 

Trustee Committee and Representative Appointments 
VISTA Fall Conference (via Zoom) - October 3, 2020 
BCSTA Zoom Meetings 

Board Chair Meeting, October 15, 2020 
Board Chair/Minister of Education, October 16, 2020 
Provincial Council, October 23-24, 2020 

18. NEW OR UNFINISHED BUSINESS

19. BOARD CORRESPONDENCE AND MEDIA
a. 

b. 

Letter to Minister of Education re: Federal Funding 
Letter to Minister of Health re: COVID Restart Plans 

20. PUBLIC QUESTION PERIOD

21. ADJOURNMENT

(Eve Flynn) 

(Eve Flynn) 

(Eve Flynn) 

p 95-96 

p 97-98 

p 99 



School District No. 69 (Qualicum) 

REGULAR BOARD MEETING MINUTES 

ATTENDEES 

Trustees 
Eve Flynn 
Julie Austin 
Laura Godfrey 
Barry Kurland 
Elaine Young 

Administration 

Keven Elder 
Gillian Wilson 
Ron Amos 
Vivian Collyer 
Chris Dempster 
Lesley LaCouvee 

Chairperson 
Vice-Chairperson 
Trustee 
Trustee 
Trustee 

Superintendent of Schools 
Associate Superintendent of Schools 
Secretary Treasurer 
Director of Instruction 
General Manager of Operations 
Principal, Oceanside Elementary School 

TUESDAY, AUGUST 25, 2020 
6:00 PM 

VIA ZOOM 

Qualicum District PrincipalsNice Principals' Association 

Education Partners 
Mount Arrowsmith Teachers' Association (MATA) 
District Parents Advisory Council (DPAC) 

1. CALL TO ORDER
Chair Flynn called the zoom meeting to order at 6:00 p.m., and reviewed the protocol for
the zoom meeting. She noted that the meeting was being recorded and would be posted
on the district website.

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
Chair Flynn acknowledged that the Board was meeting partially in public and via zoom on
the unceded territory of the Coast Salish people and appreciated the Qualicum and Snaw
Naw-As (Nanoose) First Nations for allowing the district to live, work and play on their
lands.

3. ADOPTION OF THE AGENDA

20-81R
Moved: Trustee Godfrey Seconded: Trustee Austin 
THAT the Board of Education of School District No. 69 (Qualicum) adopt the agenda as 
presented. 
CARRIED UNANIMOUSLY 

1 
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4. APPROVAL OF THE CONSENT AGENDA

Regular Board Meeting Minutes: August 25, 2020: Page 2 

a. Approval of Regular Board Meeting Minutes: June 23, 2020
b. Ratification of Special Board Meeting Minutes: June 5, 2020
c. Ratification of In Camera Board Meeting Minutes: June 23, 2020
d. Receipt of Ministry News

• Province implements vaping action plan
• Qualicum Beach parents to benefit from new child care spaces
• New community roundtable to tackle racism in BC schools
• Minister and K-12 education partners' statement of support of anti-racism
• Plan to safely bring K-12 students back to class full time
• Orientation week ensures a safe, ready and welcome return to school
• K-12 operational guidelines set requirements for masks

e. Status of Action Items - June 2020

20-82R
Moved: Trustee Godfrey Seconded: Trustee Austin 
THAT the Board of Education of School District No. 69 (Qualicum) approve the consent 
agenda items of the Regular Board Meeting of August 25, 2020, as presented. 
CARRIED UNANIMOUSLY 

5. DELEGATIONS/PRESENTATIONS
None

6. BUSINESS ARISING FROM THE MINUTES
None

7. MOUNT ARROWSMITH TEACHERS' ASSOCIATION (MATA)
Deb Comer, President, commented on the following:
• Work to create the District's Restart Plan
• Appreciation for Superintendent Elder including MA TA's concerns and issues in

the submission to the Ministry of Education.
• Teachers' concerns about the return to school re lack of physical distancing,

students requiring extra supports, contact tracing, possible TTOC shortages and
subsequent failure to fill vacancies, and keeping the Grade 8 cohort numbers
small.

• While these are exceptional circumstances, COVID times should not circumvent
the MATA Collective Agreement, specifically in the areas of health and safety,
class size, staffing ratios and processes regarding class assignments and
reassignments.

• Request to ensure adequate custodial staff to ensure rigorous cleaning protocols
are followed and to cover absences.

• Urged the Board to make a decision on the parameters for return to school that
are best for staff, students and family and the broader community and to reach out
to the BCSTA to pressure the government to reduce the density of classrooms and
schools to reflect more closely what is happening in the general public.

2 



School District 69 (Qualicum) Regular Board Meeting Minutes: August 25, 2020: Page 3 

8. CANADIAN UNION OF PUBLIC EMPLOYEES (CUPE) LOCAL 3570
No Report

9. DISTRICT PARENT ADVISORY COUNCIL (DPAC)
Andrea Button, President, noted that parents have many questions regarding student
safety, distance learning, and returning to the classroom after distance learning. She also
confirmed with staff that the Collaborate Education Alternate Program (CEAP) staff were
hosting an information meeting via Zoom that same evening (August 25, 2020).

10. PUBLIC QUESTIONS AND COMMENTS (RELATED TO AGENDA ITEMS)
None

11. ACTION ITEMS
a. September Restart Plan

Superintendent Elder presented the District's September 2020 Restart Plan based
on the template that was to be completed for the Ministry of Education, providing
an overview of each of the sections contained in the plan to not only ensure the
safety of staff and students, but also to ensure quality learning continues.

Superintendent Elder noted that the plan was submitted to the Ministry on August 
21 st. This resulted in some additional clarification being requested by the Ministry 
to which the district has responded. The plan was approved by the Ministry earlier 
in the evening. 

Trustees discussed the plan, noting that while it has responded within the 
parameters of the template provided by the government the Board also wished to 
acknowledge that the plan can be revised as deemed necessary as the plans move 
forward. 

20-83R
Moved: Trustee Flynn Seconded: Trustee Austin 
THAT the Board of Education of School District 69 (Qualicum) supports the 
Qualicum School District's September Restart Plan for the 2020-2021 school year 
as presented by the Superintendent of Schools; however, the Board also 
recognizes that the Qualicum School District may change some of the parameters 
as circumstances arise. 
CARRIED UNANIMOUSLY 

Trustees then debated the use of masks in the school setting as well as a 
suggestion that personnel encourage the use of masks where a minimum of 1 
meter distance cannot be maintained. 

The potential expectation for district personnel to encourage the use of masks was 
a concern. It was also noted that the educational component and advocacy around 
hand washing was what was more important. Families would also have the option 
of having their child wear a mask at all times if they so choose. 

3 
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There was already a requirement of the ministry for all staff and all students to 
wear a mask when they are outside of their learning cohort, and students and staff 
do have the choice of wearing a mask in the classroom. District staff suggested 
that those requirements be expanded by stating that all staff and students will wear 
masks on the buses. 

20-84R
Moved: Trustee Young Seconded: Trustee Godfrey
THAT School District 69 (Qualicum) personnel encourage the use of masks where
a minimum of 1 meter distance cannot be maintained.
DEFEATED
Trustees Young and Kurland voted in favour of the motion.

20-85R
Moved: Trustee Godfrey Seconded: Trustee Austin
THAT the Board of Education of School District 69 (Qualicum) direct staff to require
that all children and staff wear masks when accessing, riding or leaving school
buses, whether as part of the bus runs to and from school or as part of field
experiences.
CARRIED UNANIMOUSLY

20-86R
Moved: Trustee Godfrey Seconded: Trustee Young
THAT students in grades 5 through 12 and all adults be required to wear masks
when they are outside their learning groups and likely to be within 2 metres of
others.
CARRIED UNANIMOUSLY

20-87R
Moved: Trustee Godfrey Seconded: Trustee Young
THAT, should the district move to stage 3 (50% density) or stage 4 (25% density),
the district interpret density to mean "percentage of students in a given space such
as a classroom or learning space in relation to the normal capacity of that space".
CARRIED UNANIMOUSLY

12. INFORMATION ITEMS
a. Education Update

Vivian Collyer, Director of Instruction, provided the context of a survey undertaken
in June by the Vancouver Island University titled Alternative Delivery in K-12
Schools: COV/D-19 Experiences and Possibilities. The survey was
undertaken to find out more about what was happening for educators who had to
shift suddenly to alternate, online and remote learning for students from April to
June. A summary of the results of the survey will be provided to trustees

Dr. Collyer also advised that the results of a recent parent survey would determine 
how home support would be provided to French Immersion students and how best 
to help those students transition back fo the French Immersion classroom when 
able. 

4 
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Gillian Wilson, Associate Superintendent, reported on the following district 
initiatives and events: 
fl Results received to date of the 2020 restart parent survey to identify what 

grade their child(ren) were in and what they were planning to do for their 
child's education in September - full time, distance learning, 
homeschooling, home support or none of the above (if they are unsure). 
Staff will use that information to determine what can be provided to 
organize classes, identify supports needed, and to organize transportation. 

fl Principals and Vice Principals are working on shape of the day for 8th and 
9th when teachers are in the school buildings.

• Principals and Vice Principals are also working to determine which students
will attend on the two staggered restart dates of September 1 0 and 11th and
will communicate that to parents in the next week.

• The Regional District of Nanaimo is identifying ways to provide the district
with supports to assist with affordable after school programming and are
considering having those programs located at Errington, Ecole Oceanside
and Bowser elementary schools. They are also looing at building additional
programs at the Qualicum and Craig Street Commons sites. A posting has
been advertised for an RON staff person to oversee the after-school
programs.

• September 17 & 18 are both professional development days. Plans have
had to be adjusted for the district-wide planning day on the 17th so that a
guest speaker on the topic of Truth and Reconciliation will present for the
morning and in the afternoon schools will work on building their capacity
around that (around what?) and working with school teams to identify
needs and what their new learning will look like.

Senior Staff then responded to questions from trustees as follows: 
• Will the Collaborative Education Alternate Program be expanded as much

as possible given staffing considerations? Once the parent survey data is
reviewed, staff will be determining where the staffing pressures are going
to be, how many students will want to go into distributed learning and how
best they can be supported as that is a specific contract we hold with the
Ministry of Education.

• Will the parent survey break down how many people are opting for home
support from a particular school? Yes, schools will have that information
and grouping that (what?0 now knowing what the responses are.

• Can the district provide financial support to those families who may not be
able to afford the after school programs being provided by the Regional
District of Nanaimo (RON)? School administration would work out what
and how support could be provided to those families who cannot afford the
after school programs.

• How does the district anticipate transporting children safely to the Qua/icum
and Craig Street Commons for the after school programs? Those sites
were chosen so that students could go directly from school to the after
school program. The program would start at Errington Elementary right
after school is dismissed. That way contact can continue to be minimized.
It is hoped that minimal transportation will be needed since after school
programing is being provided at or near the child's home school site.

5 
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Superintendent Elder will also be approaching the RON to inquire whether 
they are willing to work with the School District to transport students to other 
sites by exploring different and/or expanding current routes that could 
accommodate some of the school district's courtesy riders. 
Has the Arrowsmith Community Recreation Association (AGRA) been 
involved in discussions for after school programming? That organization 
has been contacted as well; however, discussions occurred first with the 
RON as they provide programming across the system versus for one 
particular community. 

b. Superintendent's Update
Superintendent Elder answered additional questions regarding the District's
Restart Plan
• Is there a potential to reduce class size within Stage 2, and what would be

involved to consider that? The Ministry's Stage 2 plan requires the district
to provide all students with the opportunity to attend school full time. If the
BC K-12 Restart Plan moves to Stage 3 classes will get smaller based on
a requirement for 50% density. If the district were to try to create smaller
classes at Stage 2 when all students are in session it would need more
classroom spaces and more teachers. For example, if class sizes were to
be halved, we would need to double the number of teachers and learning
spaces. Finding those teachers and spaces would be a major challenge,
and the costs would be extremely high. We may get to smaller classes if
some parents choose home support for their children.

Will there still be the option to provide access to schools for parent
volunteers? Districts have had an answer back from government on that
topic and we understand that we are to restrict access to those who must
be on site. Parents will not be accessing the school other than for an urgent
matter, or to volunteer within distancing and masking protocols for food
service programs that serve children who might otherwise go hungry.

Can the government be lobbied for additional funds considering that
Vancouver Island has a population of high risk, which the Board must take
into consideration in its planning and put measures in place that are beyond
what the province has outlined? That is a topic that can be discussed at
the Finance & Operations Committee of the Whole in order to set the
parameters for any Board request for additional funds from government.

Trustees and Senior Staff noted that sufficient TTOC and custodial staff is an area 
that will continue to be monitored. 

c. Summer Projects Update
Chris Dempster, General Manager of Operations, reviewed his report on projects
undertaken as provided in the agenda package and provided updates on which
projects were now completed or close to completion. He also noted three
additional projects that were not included in his written report as follows:
• Interior painting of Springwood Elementary School
• New PA system in Arrowview Elementary School
• HVAC cleaning at Winchelsea Place

6 
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18. NEW OR UNFINISHED BUSINESS

None

19. BOARD CORRESPONDENCE AND MEDIA

None

20. PUBLIC QUESTION PERIOD

Regular Board Meeting Minutes: August 25, 2020: Page 8 

Trustees/senior administrators received comments and/or answered questions on the
following topics:

• GI How many EAs would be available for Fl students? Education support is 
determined based on student and cohort needs. 

GI What is being done to ensure students voices are being heard in the reopening of 
schools regarding health concerns and ensuring they receive the education they 
deserve? Students have participated in the recent Town Hall zoom call, students 
are also represented by their parents in the choices being made through the parent 
survey and the secondary administrators are hearing from and talking to students. 
When school is back in session, the Superintendent will arrange a Student 
Leadership meeting as well as organizing on going district leadership meetings. 

21. ADJOURNMENT

Trustee Godfrey moved to adjourn the meeting at 8:25 p.m.

The Regular Board Meeting was followed by Special Board Meeting for yearly election of 
Chairperson and Vice-Chairperson of the Board. 

CHAIRPERSON SECRETARY TREASURER 

8 



ATTENDEES 

Trustees 

Julie Austin 
Eve Flynn 
Jacob Gair 
Barry Kurland 
Elaine Young 

Administration 

Keven Elder 
Ron Amos 
Gillian Wilson 
Vivian Collyer 
Chris Dempster 
Lesley LaCouvee 

Karin Hergt 

Education Partners 

Trustee 
Trustee 
Trustee 
Trustee 
Trustee 

SCHOOL DISTRICT No. 69 (QUALICUM) 

SPECIAL BOARD MEETING MINUTES - ANNUAL ELECTIONS 

TUESDAY, AUGUST 25, 2020 
THE FORUM 

PARKSVILLE CIVIC AND TECHNOLOGY CENTRE 

Superintendent of Schools 
Secretary Treasurer 
Associate Superintendent of Schools 
Director of Instruction 
General Manager of Operations 
Principal, Oceanside Elementary School 
Qualicum District Principals' & Vice Principals' Association Representative 
Executive Assistant (Recording Secretary) 

District Parents' Advisory Council 
Mount Arrowsmith Teachers' Association 
Canadian Union of Public Employees (CUPE) Local 3570 

1. CALL TO ORDER

Secretary Treasurer Amos, called the meeting to order at 8:26 p.m. in accordance with
School District No. 69 (Qualicum) Board Bylaw 2: Board Structure for the yearly election
of Chairperson and Vice Chairperson of the Board.

2. ELECTION OF BOARD CHAIRPERSON

The Secretary Treasurer called for nominations by ballot for those present and by private
chat for those on-line for the position of Chairperson of the Board.

Trustees Flynn and Austin were nominated to the position of Chair.

Trustee Flynn accepted the nomination.

Trustee Austin accepted the nomination.

No other nominations were received.

The Secretary Treasurer then called for election by ballot for those present and by private
chat for those on-line for the position of Chairperson of the Board.

9 
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Trustee Flynn was re-elected as Chairperson of the Board effective September 1, 2020. 

Trustee Flynn assumed the Chair. 

3. ELECTION OF THE VICE CHAIRPERSON OF THE BOARD

The Secretary Treasurer called for nominations by ballot for those present and by private
chat for those on-line for the position of Vice Chairperson of the Board.

Trustees Austin and Godfrey were nominated for the position of Vice Chairperson of the
Board.

Trustee Austin accepted the nomination.

Trustee Godfrey accepted the nomination.

The Secretary Treasurer then called for election by ballot for those present and by private
chat for those on-line for the position of Vice-Chairperson of the Board.

Trustee Austin was re-elected as Vice Chairperson of the Board.

20-89R

Moved Trustee Young Seconded Trustee 
THAT the ballots and chat records of the special meeting for the election of Chairperson 
and Vice-Chairperson of the Board be destroyed/deleted. 
CARRIED UNANIMOUSLY 

4. BANKING RESOLUTION

20-90R

Moved Trustee Flynn Seconded Trustee Godfrey 
THAT the Chairperson, Vice Chairperson, Secretary Treasurer and Assistant Secretary 
Treasurer for the Board of Education of School District No. 69 (Qualicum) be authorized 
to sign the banking resolution, in accordance with Bylaw 4: Banking. 
CARRIED UNANIMOUSLY 

5. DISCUSSION OF COMMITTEE AND REPRESENTATIVE APPOINTMENTS &

TRUSTEE LIAISON SCHOOLS

Trustees were asked to contact the Chair with their preferences and any changes will be
announced at the September Regular Board Meeting.

6. ADJOURNMENT

Trustee Godfrey moved to adjourn the meeting at 8:39 p.m.

CHAIRPERSON SECRETARY TREASURER 
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ATTENDEES 

Trustees 

Eve Flynn 
Julie Austin 
Laura Godfrey 
Barry Kurland 
Elaine Young 

Administration 

Keven Elder 
Ron Amos 
Gillian Wilson 
Vivian Collyer 
Ryan Hung 
Chris Dempster 
Karin Hergt 

Education Partners 

Chairperson 
Vice Chairperson 
Trustee 
Trustee 
Trustee 

SCHOOL DISTRICT No. 69 (QUALICUM) 

SPECIAL BOARD MEETING MINUTES 

WEDNESDAY, AUGUST 12, 2020 
6:00 pm 

VIA ZOOM 

Superintendent of Schools 
Secretary Treasurer 
Associate Superintendent of Schools 
Director of Instruction 
Assistant Secretary Treasurer 
General Manager of Operations 
Executive Assistant (Recording Secretary) 

Canadian Union of Public Employees (CUPE) Local 3570 
Mount Arrowsmith Teachers' Association (MATA) 
District Parents Advisory council (DPAC) 

1. CALL TO ORDER

Chair Flynn called the Special Board Meeting to order at 6:00 p.m. and acknowledged that
the board was meeting on the traditional shared territories of the Qualicum and Snaw
Naw-As First Nations.

She then explained the protocols for the board meeting being held in public and that the 
meeting would be recorded. 

2. SEPTEMBER RESTART UPDATE AND CONSIDERATIONS

Superintendent Elder reviewed the briefing note provided in the agenda package to update
where the district is in the restart program as it relates to the Province's Covid-19 Return
to School Plan and noted additional links provided on the Province's website.

He stated that the government's four foundational principles remain the same and that it 
is anticipated that school would begin in Stage 2 beginning in September. He also noted 
that the main operational challenge at the moment is reorganizing for September and the 
main concern is the health and safety of students and staff. 
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The district leadership team then provided updates on how classes and staffing would be 
organized at the elementary and secondary levels as well as start, end and break times. 

Elementary Level Update 
At the elementary level, students will be in classrooms as they have each year with a 
teacher who will work with them every day. Students from one classroom would only 
associate with one other classroom for a maximum of 60 on school grounds while 
maintaining physical distancing and/or wearing protective gear. A third teacher will provide 
support for both classrooms with supervision during lunch. Consideration is also being 
given to starting the school day 30 minutes later and providing that additional time to 
teachers for preparation time. It was noted that these are all preliminary discussions and 
that there is still lots of organizing and work to be done before plans are finalized. 

Secondary Level Update 
At the secondary level, the emerging plan is to move to a quarter system of two classes 
per day for grades 10-12 while grades 8 and 9 will remain much as a grade 7 class. Grade 
10-12 students will have one class in the morning and one in the afternoon.

Masks would be mandatory in areas where physical distancing is not possible and where 
students and staff are in close proximity with each other i.e. when moving in common 
spaces for lunch and between the morning and afternoon classes. 

The ministry has allowed for cohorts at the secondary level to remain under 120 students. 

Transportation 
Chris Dempster, General Manager of Operations, outlined the changes to the 
transportation of students. There will be segregated seating and bus passes will contain 
a seat number. Ridership will be two students to a seat which normally holds three. The 
buses will be loaded from the back to the front where possible and masks will be 
mandatory. Bus passes for eligible riders will be provided to each school on August 24th 

with a mask attached. Preference will be given to eligible riders and a wait list of courtesy 
riders is being compiled and those students will be accommodated on a first..:come first 
served basis if there is room on the bus. 

Superintendent Elder noted that the District's requirement is to provide for students 
outside of walk limits but that will not apply to students attending programs of choice 
outside of their catchment area. Once eligible ridership is determined, consideration will 
be given as to whether or not courtesy riders can be accommodated. 

Students will be required to wash their hands before leaving for school and a non-touch 
hand sanitizer station will be on each bus. 

At the end of each bus run the driver will disinfect the seats and at the end of day they will 
be using a Clorox product that will kill germs on the bus to be ready for next morning. 

Staff are planning transportation as though all children will be in school; however, that may 
not be the case in the end. In the interim, the district will have to provide seats for eligible 
riders at this point and make adjustments if space comes available and there may also be 
some others who will need to be given precedence over first come and first served. 
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Custodial 
Chris Dempster, General Manager of Operations, then outlined a plan to add day 
custodians at schools sites who would be responsible for cleaning high touch areas and 
ensuring schools are kept disinfected throughout the day. The use of Clorox 360 will be 
used to disinfect schools on a rotating basis with 6 units being used throughout the week, 
including gym equipment. 

Cleaning of the hallways and meeting rooms for any in-person meetings of the board 
which take place in the Board Office building would need to be arranged ahead of time. 
Other owners/tenants in the building would be informed and the user group would be 
responsible to arrange for cleaning after the meeting. 

Exposure Control Plan 
Superintendent Elder shared that one requirement of the restart plan is a requirement for 
an updated exposure control plan. This will be in keeping up with new requirements and 
prepared by the district's Health & Wellness Coordinator, the General Manager of 
Operations and the Director of Human Resources with a draft anticipated by Monday, 
August 17th. 

Working with First Nations 
Superintendent Elder noted that, while it is a requirement, the district also has had 
longstanding relationships with the Qualicum and Snaw-Naw-As First Nations and the 
board and administration continue to work with them in developing back to school plans. 
A series of meetings have been scheduled with representatives of both First Nations on 
how best to support children from the two First Nations who attend SD69 schools and 
conversations are ongoing through consultation with the Indigenous Education Services 
Committee as well as the two First Nations. 

Working with Unions 
Superintendent Elder stated that the district has a strong and healthy working relationships 
with the Mount Arrowsmith Teachers' Association and the CUPE Local 3570 and 
leadership staff are in constant communication during school year with union 
representatives. Meeting have already occurred with both unions and will continue on at 
least a weekly basis to guide the district's decision-making in collaboration with the unions. 

International Program 
Associate Superintendent Wilson advised that no new visas have been issued since 
March 18th; however, some students already have a visa and some stayed in the district
while others chose to return home. A summer program was run for local as well as those 
international students who stayed and an activity program was also run for those 
international students who did stayed. 

Districts are waiting to hear where the federal and provincial governments will stand 
regarding the issuing of any visas, if they do at all. The principals of the program have 
created a quarantine protocol in collaboration with two physicians. Staff are also 
determining who has a valid visa which would allow them to return; however, there will be 
significantly less students than originally hoped for, which will affect funding which adds 
value to what can be done for staffing in schools as well as the cultural diversity having 
international students brings to the district.. 

The host families were very involved in the self isolation documentation that was created 
and a newsletter goes home from the program on a regular basis to keep the host 
families informed as information is received by the district. 
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Restart Plan Required by the Ministry 
Superintendent Elder advised that the template for the district restart plan was provided 
on August 11th. He has divided the responsibility of completing various sections to those 
staff members with primary responsibility for specific areas. Those will be compiled into 
the one document for the Superintendent's signature. The final draft will be provided to 
the Board prior to submission to the Ministry by August 26th. 

French Immersion Program 
Superintendent Elder stated that the plan for French Immersion classes will be for them 
to be operating as in a normal year. The entire class will be together as organized in 
June and that is the learning group. There may be some overlapping with another class 
while keeping contact below 60 people. 

Trustees then posed questions/comments as follows: 

• Will students who exit French Immersion to go to DL or Home schooling, or those
who have to be out of school for health reasons, be able to attend the school
they are currently enrolled in at a later date?

That is uncertain at this point; however, it would be the district's inclination to
approve those requests although there would be some consultation needed with
the Director of Instruction to see what may be required after a student has been
away from the French Immersion program for a period of time and be supported in
order to re-engage in the program. The district will do its best to allow students to
experience the best possible opportunities; however, there is not guarantee at this
point. Simply an inclination on the part of the district to accommodate those
requests.

• Consideration to include some type of hybrid model as much as possible.

• Mandating masks where distancing can't be maintained

• Consideration of a 'Soft' Opening

There is something being contemplated for the second half of the day so
leadership staff will have to work with teachers and administrators to see what a C
block class would look like with not all the students on site in the classroom, so
there is a hybrid nature to that.

Has the District ruled out staggered start times?
Staggered starts to the day are being considered which are also related to
transportation.

The start of the year is now for the staff only on September 8 and 9 and some
orientation for students later in the week. There is discussion to consider
attendance by half of the students on Thursday and half of the students on Friday
and all students in on Monday; however, it may be determined that it would be
better to go slower than that during the first week of September

14 



School District 69 (Qualicum) Special Board Meeting Minutes: August 12, 2020: Page 5 

Any talk of September 30 count being pushed back? 

Nothing has been mentioned at this point in time. 

Trustees then discussed whether it could be in a position to approve a restart plan with 
so many unanswered questions and the need to have more discussion on factors that 
are locally based. They then discussed a motion to request that the Ministry revisit the 
restart plan to include parents receiving home supports from their neighbourhood 
schools so that senior staff and school administration can begin to work and plan around 
that. 

20-80R

Moved: Trustee Flynn Seconded: Trustee Austin 
THAT the Board of Education of School District 69 (Qualicum), within the school restart 
plan to the Ministry of Education, include parents receiving home supports from their 
neighbourhood school based on concerns they have for family, health and well-being, 
even in the absence of symptoms. 
CARRIED UNANIMOUSLY 

Trustees and senior staff then noted the number of questions being asked on the zoom 
chat. It was determined that a Question & Answer document would be created from 
those questions and posted on the district website. 

Trustees also recommended that another public meeting be held prior to submitting the 
district's final restart plan to the Ministry. It was determined that a 'town hall' style zoom 
meeting be arranged for Thursday, August 20th at 6:00 p.m. Members of the public can 
submit any questions not already answered in the Question & Answer document via the 
'contact us' link on the district's website. 

Associate Superintendent Wilson noted that the board and senior staff would also need to 
consider adjusting the start times to 30 minutes later, shortening the lunch hour at the 
secondary level and allow additional prep time for teaching staff. Trustees requested 
additional information prior to making a determination on adjusted start times. 

3. PUBLIC QUESTION PERIOD

As previously noted, trustees and senior administrators will review the questions posed in
the chat window of the Zoom call and create a Q&A document for posting.

4. ADJOURNMENT

Trustee Godfrey moved to adjourn the meeting at 7:50 p.m.

CHAIRPERSON SECRETARY TREASURER 
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ATTENDEES: 

Trustees 

Eve Flynn 
Julie Austin 
Elaine Young 
Laura Godfrey 
Barry Kurland 

Administration 

Dr. Keven Elder 
Ron Amos 
Gillian Wilson 

Chairperson 
Vice Chairperson 
Trustee 
Trustee 
Trustee 

SCHOOL DISTRICT No. 69 (QUALICUM) 

IN-CAMERA MEETING 

SECTION 72 REPORT 
August25,2020 

Superintendent of Schools 
Secretary Treasurer 
Associate Superintendent 

The Board of Education discussed the following topics: 
• Land
• Labour Relations
• Legal

The Board of Education passed a motion on the following topic: 
• Legal

Chairperson Secretary Treasurer 
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BRITISH 
COLUMBIA 

For Immediate Release 
2020MMHA0049-001632 
Sept. 2, 2020 

NEWS RELEASE 

Ministry of Mental Health and Addictions 
Ministry of Education 

Enhanced mental health programs support a safe return to school 

VICTORIA - Students and staff will head back to school with more resources available to 
support mental wellness during the unprecedented school year ahead. 

"The excitement that normally comes with back to school may feel more uncertain this year, as 
many families worry about COVID-19 and keeping everyone safe," said Judy Darcy, Minister of 
Mental Health and Addictions. "These feelings are understandable. Nobody should have to face 
their worries alone, which is why we are investing in more mental health supports to help 
students, parents and educators navigate a safe return to school." 

The Province is boosting funds immediately for school-based wellness programs and supports 
by $2 million, topping up the $8.8-million investment over three years that was announced last 
September. This means that for the 2020-21 school year, school districts and independent 
school authorities will receive a total of $3.75 million to promote mental wellness and provide 
additional supports for students, families and educators as they work together to get through 
this challenging time. 

"Now more than ever, we must actively support student mental health and wellness," said Rob 
Fleming, Minister of Education. "This added investment will help us deliver immediate 
resources to schools, students and families so that our students can get the help they need to 
reach their full potential, now and into their bright futures." 

School districts will determine how funds are used based on their individual needs to help 
students adjust to this year's challenges. Funds may be used to enhance staff training, student 
workshops, family information nights or to develop new resource materials for educators and 
families. Mental health programs will also be expanded this year to include staff well-being, in 
addition to a focus on trauma-informed practices that build capacity for good mental 
health now and for years to come. 

Surveys show that many people in British Columbia are experiencing an increase in mental 
health and substance use challenges as a result of the COVID-19 pandemic, especially those 
with pre-existing conditions. Government reminds British Columbians that help is available for 
people of all ages, and there is strength in seeking support. 

"It's important for people to know that it's okay to not be okay, especially during these 
extremely challenging times," said Katrine Conroy, Minister of Children and Family 
Development. "With this funding, young people of all ages and their parents can get more 
support from our many programs and services that help keep students on the path to success." 

As families, teachers and staff prepare for a school year that looks very different, help is 
available if worries begin to feel unmanageable. Free and low-cost counselling services are 
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available on line, by video and phone through programs such as BounceBack, Living Life to the 

Full, Here2Talk, Foundry's virtual services and more, for anyone who needs someone to talk to. 

Since the COVID-19 pandemic began, the Province has invested $6 million to expand existing 

mental health programs and launch new services in response to the extraordinary situation. 

Improving mental health in schools is an integral part of government's plan to build 

a comprehensive system of ment;=il health and addictions care that British Columbians deserve, 

as outlined in A Pathway to Hope, B.C.'s roadmap for making mental health and addictions care 

better for people in British Columbia. 

Implementing A Pathway to Hope is a shared priority with the BC Green Party caucus and is 

part of the Confidence and Supply Agreement. 

Learn More: 

Free and low-cost mental health supports during COVID-19: 

https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance

use/virtual-supports-covid-19 

Here2Talk connects students with mental health support when they need it: 

https://here2talk.ca/home 

Find a Child and Youth Mental Health walk-in intake clinic nearby: 

https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance

use/child-teen-mental-health/mental-health-intake-clinics 

Erase services and resources for students, parents and teachers: www.erase.gov.bc.ca 

A Pathway to Hope: https://news.gov.bc.ca/files/BCMentalHealthRoadmap 2019.pdf 

Contacts: 

Ministry of Mental Health and Addictions 

Media Relations 

250 213-7049 

Ministry of Education 

Media Relations 

250 356-5963 

Connect with the Province of B.C. at: news.gov.be.ca/connect 
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BRITISH 
COLUMBIA 

For Immediate Release 

2020EDUC0062-001652 

Sept. 3, 2020 

NEWS RELEASE 

Ministry of Education 

New federal funding builds on plans for a safe back to school 

VICTORIA - Building on the Province's $45.6-million investment to support a safe restart for 

B.C.'s schools, additional funding from the federal government will allow schools to expand

health and safety measures, purchase more personal protective equipment (PPE) and increase

capacity for remote learning.

"Our province is taking the best, science-based public health advice and planning to have as 

many children as possible back in classrooms this fall, which is why we have been talking with 

the federal government about the need for more resources for our schools," said Rob Fleming, 

Minister of Education. "We are appreciative of this additional support to provide more 

resources to districts and independent school authorities, so they can continue providing 

ongoing learning opportunities in a safe way." 

To support B.C.'s COVID-19 response for K-12 education, the federal government is providing 

$242.4 million in one-time funding for the 2020-21 school year, with the first half of the 

payment expected to be received in September. Funding will be allocated to public school 

districts based primarily on student enrolment. B.C.'s Ministry of Education is initially allocating 

$101.1 million to school districts, $8.0 million to independent schools and reserving $12.1 

million for emerging COVID-19 related issues between September and December 2020. The 

ministry is expected to receive up to an additional $121.2 million in January, which will be 

allocated out at that time. 

On Aug. 26, Fleming directed school districts and independent schools to contact all families in 

their school communities to confirm if they planned for their child to attend school classes in 

September or if they would need remote learning options. Over the past week, schools have 

reported that the majority of students are returning to full-time, in-class instruction. However, 

some families are looking for remote options or transition programs. 

The funding will support school districts to hire and train more teachers and support staff for 

remote learning; purchase additional software licences, electronic course materials and 

textbooks; purchase computers or tablets; and create Wi-Fi hubs and internet access in remote 

and Indigenous communities. 

School districts and independent schools will be able to spend the funding in the following 

areas, based on local needs: 

Learning resources and supports 

• Implementation of online and remote learning options
• Hiring additional teachers and staff
• Training for staff
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• On-call teachers costs and other on-call staff
• Mental health support for students and staff

Health and safety 

• Increasing staff and covering salary costs for additional hours needed to meet health and

safety guidelines in schools
• Improving air systems in schools, such as heating, ventilation and air conditioning

improvements, portable air scrubbers and increased utility costs
• Increasing hand hygiene, including additional handwashing and hand sanitizing stations,

installing touch less faucets or additional supplies
• Installing plexiglass and other barriers, providing outdoor learning spaces, and adapting

classrooms and school buses to minimize physical contact

Purchasing additional cleaning supplies such as sprayers or fogger machines for frequent

cleaning and disinfecting high-touch surfaces
• Purchasing additional masks, face shields or other PPE as needed

Transportation 

• Cover additional transportation costs to have fewer students on buses and/or to

accommodate new school schedules and additional routes
• Supporting alternative transportation strategies, such as assisting with gas costs for

parents who transport their children to school

Before- and after-school child care 

• Opening up more space and covering the cleaning costs for before- and after-school care

so that groups can be smaller and to ensure students can remain within their learning

groups
• Additional staff to support before- and after-school care during the pandemic

These one-time provincial and federal COVID-19 funding investments build on the record levels 

of funding schools are already receiving, with $546 million of new money in B.C.'s Budget 2020 

for K-12 education. 

Quick Facts: 

• The federal government has committed to provide provinces and territories $2 billion in

new federal funding to support the adaptation of the education sector to ensure a safe

return to class in the fall.

B.C.'s Ministry of Education has developed a five-stage approach to operate schools,

depending on risk of transmission and guidance from the provincial health officer. This

helps school districts know what to expect if there is a significant change to school

operations required as part of B.C.'s response to the COVID-19 pandemic.

Learn More: 

For more info on back-to-school plans, learning groups and health and safety guidelines, visit: 

https://www2.gov.bc.ca/gov/content/education-training/k-12/covid-19-return-to-school 
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Action Item 

Letter to Minister of Health, Minister of Education and 
Premier of BC 
August 22,2020 

THAT the Board Chair, on behalf of the Board of 
Education of School District 69 (Qualicum), write a 
letter to the Minister of Education, copied to the 
Premier of BC and the Minister of Health, requesting 
clarification regarding the government's COVI D-19 
plan for return to school. 
Use of Common Space for Artwork 
March 10, 2020 
THAT the Board of Education of School District 69 
(Qualicum) ask staff to work with Parksville Civic and 
Technology Centre partners to develop a plan and process 
to allow the display of wall art from SD69 students, VIU 
students and community members in the communal areas of 
the building; and, 
THAT this process may serve as a vehicle for installation art, 
be it temporarv or permanent. 

Climate Action Symposium 

December 17, 2019 

THAT the Board of Education of School District 69 
(Qualicum) support a task force initiative to host a Climate 
Action Symposium in the spring of 2020 

Climate Action Task Force 

December 17, 2019 

THAT the Board of Education of School District 69 
(Qualicum) request staff to prepare a report on the school 
district's current plans in relation to reducing greenhouse gas 
emissions, including data and targets related to district 
operations and transportation 

SCHOOL DISTRICT 69 (QUALICUM) 

STATUS OF ACTION ITEMS 

Responsibility Status 

Board Chair Completed 

Senior Staff Deferred due to COVID 

Climate Action Task Has been decided to move timeline from spring 2020 to fall 
Force Members 2020 

Will depend on status of pandemic 

Secretary Treasurer/ In process 

Operations & 
Maintenance Manager 

Proposed 
Deadline 

August 31, 2020 

TBD 
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School District No. 69 (Qualicum) 

MANAGEMENT REPORT 

OM.FT 

Management's Responsibility for the Financial Statements. 

The accompanying financial statements of School District No. 69 (Qualicurn) have been prepared by 
management in accordance with the accounting requirements of Section 23 .1 of the Budget Transparency and 
Accountability Act of British Columbia, supplemented by Regulations 257/2010 and 198/2011 issued by the 
Province ofBritish Columbia Treasury Board, and the integrity and objectivity of these statements are 
management's responsibility. Management is also responsible for all of th.e notes to the financial statements and 
schedules, and for ensuring that this information is consistent, where appropriate, with the infonnation 
contained in the financial statements. 

The preparation of financial statements necessarily involves the use of estimates based on management's 
judgment particularly when transactions affecting the current accounting period cannot be finalized with 
certainty until future periods. 

Management is also responsible for implementing and maintaining a system of internal controls to provide 
reasonable assurance that assets are safeguarded, transactions are properly authorized and reliable :financial 
information is produced. 

The Board of Education of School District No. 69 (Qualicum) ( called the "Board") is responsible for ensuring 
that management fulfills its responsibilities for financial reporting and internal control and exercises these 
responsibilities through the Board. The Board reviews internal financial statements on a monthly basis and 
externally audited financial statements yearly. 

The external auditors, McGonnan MacLean, conduct an independent examination, in accordance with Canadian 
generally accepted auditing standards, and express their opinion on the financial statements. The external 
auditors have full and free access to financial management of School District No. 69 (Qualicum) and meet when 
required. The accompanying Independent Auditors' Report outlines their responsibilities, the scope of their 
examination and their opinion on the School District's. financial statements. 

On behalf of School District No. 69 (Qualicum) 

Signature of the Secretary Treasurer 

DRAFT-Not Finalized 

September 11, 2020 15:05 

Date Signed 
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INDEPENDENT AUDITORS' REPORT 

To the Board of Education of School District No. 69 (Qualicum), and 
To the Minister of Education, Province ofBritish Columbia 

Opinion 

We have audited the accompanying consolidated :financial statements of School District No. 69 (Qualicum), which 
comprise the statement of financial position as at June 30, 2020 and the statements of operations, changes in net 
:financial assets and cash flows for the year then ended, and a summary of significant accounting policies and other 
explanatory information. 

In our opinion, the accompanying :financial statements present fairly, in all material respects, the :financial position 
of School District No. 69 (Qualicum) as at June 30, 2020, and the results of its operations, changes in net financial 
assets and cash flows for the year then ended in accordance with the financial reporting provisions of Section 23 .. l 
oftbe Budget Transparency and Accountability Act of the Province of British Columbia. 

Basis of Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the·School District in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with the :financial reporting provisions of Section 23 .1 of the Budget Transparency and Accountability Act of the 
Province of British Columbia and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free fr?m material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the School District's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless management either intends to liquidate the School District or to cease operations, or has 
no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the School District's financial reporting process. 

_i\uditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. 

Page2 
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• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion,' forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the School District's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the School District's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors' report. However,
future events or conditions may cause the School District to cease to continue as a going concern.

• Evaluate the · overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Parksville, Canada 
September 22, 2020 

CHARTERED PROFESSIONAL ACCOUNTANTS 

Page3 
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School District No. 69 (Qualicum) 
Statement of Financial Position 

As at June 30, 2020 

Financial Assets 

Cash and Cash Equivalents 
Accounts Receivable 

Due from Province - Ministry of Education 
Other (Note 3) 

Total Financial Assets 

Liabilities 

Accounts Payable and Accrued Liabilities 
Other (Note 4) 

Unearned Revenue (Note 5) 
Deferred Revenue (Note 6) 
Deferred Capital Revenue (Note 7) 
Employee Future Benefits (Note 8) 
Total Liabilities 

Net Debt 

Non-Financial Assets 
· T�ble Capital Assets (Note 9)
Prepaid Expenses 
Total Non-Financial Assets 

Accumulated Surplus (Deficit) 

Contractual Obligations (Note 10) 
Contractual Rights (Note 11) 

Approved by the Board 

Signature of the Secretary Treasurer 

DRAFT-NotFinalaed 
September IL 2020 15:0S The accompanying notes are an integral part of these financial statements. 

Statementl 

2020 2019 
Actual Actual 

$ $ 

14,007,248 15,044,284 

737,438 30,397 
211,672 259,797 

14,956,358 15,334,478 

4,379,136 3,688,742 
503,858 2,351,524 
616,953 661,998 

46,277,020 45,400,489 
5,839,669 5,771,990 

57,616,636 57 874,743 

(42,660,278) (42,540,265) 

62,465,265 62,426,020 
100,075 92,7&5 

62,565,340 62,518,805 

19,905,062 19,978,540 

Date Signed 



School District No. 69 (Qualicum) 
Statement of Operations 

Year Ended June 30, 2020 

Revenues 
Provincial Grants 

Ministry ofEducation 
Other 

Tuition 
Other Revenue 
Ren.t:als and Leases 
Investment Income 
Amortization of Deferred Capital Revenue 
Total Revenue 

Expenses 

lns1Iuction 
District Administration 
Operations and Maintenance 
Transportation and Housing 
Total Expense 

Surplus (Deficit) for the year 

Accumulated Surplus (Deficit) from Operations, beginning of year 

Accumulated Surplus {Deficit) from Operations, end of year 

2020 
Budget 

$ 

50,062,121 
120,000 

4,100,000 
1,490,000 

650,000 
310,000 

2,345,074 
59,077,195 

46,136,365 
2,313,650 
8,819,717 
2,024,551 

59,294,283 

�17,088) 

DRAFT -Not Finalized 

September 11, 202.0 15:05 The accompanying notes are an integral part of these financial statements. 

Statement2 

2020 2019 
Actual Actual 

$ $ 

50,781,724 48,169,100 
191,878 193,822 

3,829,455 4,005,703 
1,247,328 1,467,436 

653,214 699,144 
236,041 309,610 

2,345,075 2,277,437 
59,284,715 57,122,252 

45,877,751 44,571,904 
2,398,481 2,340,102 
9,335,586 8,784,227 
1,746,375 1,911,501 

S913581193 57,607,734 

(73,478) (485,482) 

19,978,540 20,464,022 

19,905,062 19,978,540 
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School District No. 69 (Qualicum) 
Statement of Changes in Net Debt 

Year Ended-June 30, 2020 

Surplus (Deficit) for the year 

Effect of change in Tangible Capital Assets 
Acquisition of Tangible Capital Assets 
Amortization ofTangtble Capital Assets 
Total Effect of change in Tangible Capital Assets 

Acquisition of Prepaid Expenses 
Use of Prepaid Expenses 

Total Effect of change in Other Non-Financial Assets 

(Increase) Decrease in Net Debt, before Net Remeasurement Gains (Losses) 

Net Remeasurement Gains (Losses) 

(Increase) Decrease In Net Debt 

Net Debt, beginning of year 

·Net Debt, end of year

2020 
Budget 

{217,088} 

(2,475,325) 
2,659,362 

184,037 

(33,051) 

DRAFT• Not Finalized 

September 11, 2020 15:05 The accompanying notes arc an integral part of these financial statements. 
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Statement4 

2020 2019 
Actual. Actual 

s $ 

{731478) (485,482} 

(2,698,607) (2,207,399) 
2,659,362 2,594,309 

(39,245) 386,910 

(100,075) (92,785) 
92,785 38 240 
�7,290) (54,545) 

(120,013) (153,117) 

(120,013) (153,117 ) 

(42,540,265) (42,387,148) 

- (42,660,278) {42,540,26?2 



School District No. 69 (Qualicum) 
Statement of Cash Flows 

Year Ended June 30, 2020 

Operating Transactions 
Surplus (Deficit) for the year 
Changt:s in Non-Cash Working Capital 

Decrease (Increase) 
Accounts Receivable 
Prepaid Expenses 

Increase (Decrease) 
Accounts Payable and Accrued Liabilities 
Unearned Revenue 
Deferred Revenue 
Employee Future Benefits 

Amortization of Tangible Capital Assets 
Amortization of Deferred Capital Revenue 
Services and Supplies purchased with Bylaw Capital 
Services and Supplies 'purchased with Oilier Provincial Capital 
Total Operating Transactions 

Capital Transactions 
Tangible Capital Assets Purchased 
Total Capital Transactions 

Financing Transactions 
Capital Revenue Received 
Total Financing Transactions 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash and Cash Equivalents, beginning of year 

Cash and Cash Equivalents, end of year 

Cash and Cash Equivalents, end of year, is ma.de up of: 
Cash 

DRAFT• Not Finnlized 
September 11, 2020 15:06 The accompanying notes are an integral part of these financial s!Rternents. 

Statements 

2020 2019 
Actual Actual 

$ $, 

(73,478) (485,482) 

(658,916) (26,070) 
(45,048) (54,545) 

728,152 299,598 
(1,847,666) 57,897 

(45,045) , 86,377 
67,679 56,466 

2,659,362 2,594,309 
(2,345,075) (2,277,437) 

(651,913) (662,571) 
(45,487) (24,197) 

(2,257,435} {435,655} 

(2,698,601} (2,207,3992 
!2,698,607) {2,207,399) 

3,919,006 2,480,537 
3,919,006 2,480,537 

(1,037,036) (162,517) 

15,044,284 15,206,801 

14,007,248 15,044,284 

14,007,248 15,044,284 
14,007,248 15,044,284 



SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED J1JNE 30, 2020 
. 

/:J
o

,. O· /:::' 
NOTE 1 AUTHORITY AND PURPOSE 

. 
4,-./:'Jo 

1
�Q!.l.o , -,...S0,

,s .s-,0 
The School District, established in 1946, operates under authority of the School Act of British Cofitmna as a 
corporation under the name of "The Board of Education of School District No. 69 (Qualicum)1' and operates as 
"School District No. 69 (Qualicum)." A board of education (''Board") elected for a four-year term governs the 
School District. The School District provides educational programs to students enrolled in schools in the 
district, and is principally funded by the Province of British Columbia through the Ministry of Education. 
School District No. 69 (Qualicum) is exempt from federal and provincial corporate income taxes. 

The COVID-19 outbreak was declared a pandemic by the World Health Organization in March 2020 and has 
had a significant financial, market and social dislocating impact worldwide. Under direction of the Provincial 
Health Officer, all schools suspended in-class instruction in March 2020 and the District remained open tq 
continue to support students and families in a variety of ways. Parents were given the choice to send their 
children back to school on a gradual and part-time basis beginning June 1 with new health and safety guidelines. 
The ongoing impact of the pandemic presents uncertainty over future cash flows, may have a significant impact 
on future operations including decreases in revenue, impainnent of receivables, reduction in investment income 
and delays in completing capital project work. As the situation is dynamic and the ultimate duration and 
magnitude of the impact are not known, an estimate of the future financial effect on the District is not 
practicable at this time. 

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The :financial statements of the School District are prepareq. by management in accordance with the basis of 
accounting described below. Significant accounting policies of the School District are as follows: 

a) Basis of Accounting

These financial statements have been prepared in accordance with Section 23 .1 of the Budget Transparency
and AccoW'ltability Act of the Province of British Columbia. This Section requires that the financial
statements be prepared in accordance with Canadian public sector accounting standards except in regard to 
the accounting for government tr�sfers as set out in Notes 2( e) and 2G).

In November 2011, the Treasury Board provided a directive through Restricted Contributions Regulation
198/2011 providing direction for the reporting of restricted contributions whether they are received or
receivable by the School District before or after this regulation was in effect

As noted in Notes 2(e) and 20), Section 23.1 of the Budget Transparency and Accountability Act and its
related regulations require the School District to recogn�e government transfers for the acquisition of
tangible capital assets into revenue on the same basis as the related amortization expense,

As these transfers do not contain stipulations that create a liability, Canadian public sector accounting
standards would require that:

11 Government transfers, which do not contain a stipulation that creates a liability, be recognized as 
revenue by the recipient when approved by the transferor and the eligibility criteria have been met in 
accordance with public sector accounting standard PS3410; and 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 
F oc, I .

NOTE2 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 0& o�'o,-, 
rfly 

• Externally restricted contributions be recognized as revenue in the period in which the resources are
used for the purpose or purposes specified in accordance with public sector accounting standard
PS3100.

The impact of this difference on the financial statements of the School District is as follows: 

Year ended June 30, 2019 - decrease in annual surplus by $483,668 
June 30, 2019 - increase in accumulated surplus and decrease in deferred contributions by $45,400,489 

Year ended June 30, 2020 - increase in annual surplus by $876,531 
June 30, 2020 - increase in accumulated surplus and decrease in deferred contributions by $46,277,020 

b) Cash and Cash Equivalents

Cash and cash equivalents include cash and highly liquid securities that are readily convertible to Imown
amounts of cash and that are subject to an insignificant risk of change in value. These cash equivalents
generally have a maturity of three months or less at acquisition and are held for the purpose of meeting
short-term cash commitments rather than for investing.

c) Accounts Receivable

Accounts receivable are measured at amortized cost and shown net of allowance for doubtful accounts.

d) Unearned Revenue

Unearned revenue includes tuition fees received for courses to be delivered in future periods and receipt of
proceeds for services or products to be delivered in a future period. Revenue will be recognized in that
future period when the courses, services> or products are provided.

e) Deferred Revenue_ and Deferred Capital Revenue

Deferred revenue includes contributions received with stipulations that meet the description of restricted
contributions in the Restricted Contributions Regulation 198/2011 issued by the Treasury Board. When
restrictions are met, deferred revenue is recognized as revenue in the fiscal year in a manner consistent with
the circumstances and evidence used to support the initial recognition of the contributions received as a
liability as detailed in Note 2G).

Funding received for the acquisition of depreciable tangible capital assets is recorded as deferred capital
revenue and amortized over the life of the asset acquired as revenue in the statement of operations. This
accounting treatment is not consistent with the requirements of Canadian public sector accounting standards
which require that government transfers be recognized as revenue when approved by the transferor and
eligibility criteria have been met unless the transfer contains a stipulation that creates a liability in which
case the transfer is recognized as revenue over the period that the liability is extinguished. See Note 2(a) for
the impact of this policy on these financial statements.
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS I:}"" YEAR ENDED JUNE 30, 2020 J::-0,. 

i ... �t?-..eJ."'"rc ... 

NOTE2 

f) Employee Future Benefits

The School District provides certain post-employment benefits including vested and non-vested benefits for
certain employees pursuant to certain contracts and union agreements.

The School District accrues its obligations and related costs including both vested and
non-vested benefits under employee future benefit plans. Benefits include vested sick leave, accumulating
non-vested sick leave, early retirement, retirement/severance, vacation, overtime and death benefits. The
benefits cost is actuarially determined using the projected unit credit method pro-rated on service and using
management's best estimate of expected salary escalation, termination rates, retirement rates and mortality.
The discount rate used to measure obligations is based on the cost of borrowing.

The cumulative unrecognized actuarial gains and losses are amortized over the expected average remaining
service lifetime (EARSL) of active employees covered under the plan.

The most recent valuation of the obligation was performed at March 31, 2019 and projected
to March 31, 2022. The next valuation will be performed at March 31, 2022 for use. at
June 30, 2022. For the purposes of determining the financial position of the plans and the employee future
benefit costs, a measurement date of March 31 was adopted for all periods subsequent to July 1, 2004.

The School District and its employees make contributions to the Teachers' Pension Plan and Municipal
Pension Plan. The plans are multi-employer plans where assets and obligations are not separated. The costs
are expensed as incurred.

g) Tangible Capital Assets

The following criteria apply:

• Tangible capital assets acquired or constructed are recorded at cost which includes amounts directly
related to acquisition, design, construction, development, improvement or betterment of the assets. Cost
also includes overhead directly attributable to construction as well as interest costs that are directly
attributable to the acquisition or construction of the asset.

• Donated tangible capital assets are recorded at their fair market value on the date of donation, except in
circumstances where fair value cannot be reasonably deteimined, which are then recognized at nominal
value.

• Work-in-progress is recorded as an acquisition to the applicable asset class at substantial completion.
• Tangible capital assets are written down to residual value when conditions indicate they no longer

contribute to the ability of the School District to provide services or when the value of future economic
benefits associated with the sites and buildings are less than their net book value. The write-downs are
accounted for as expenses in the Statement of Operations.

111 Buildings that are demolished or destroyed are written-off.
• Works of art, historic assets and other intangible assets are.not recorded as assets in these financial

statements.
• The cost, less residual value, of tangible capital assets (excluding sites), is amortized on a straight-line

basis over the estimated useful life of the asset. It is management's responsibility to determine the
appropriate useful lives for tangible capital assets. These useful lives are reviewed on a regular basis or
if significant events initiate the need to revise.
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

g) Tangible Capital Assets (continued)

• Estimated useful life is as follows:

Buildings 
Furniture and Equipment 
Vehicles 
Computer Hardware 

h) Prepaid Expenses

40 years 
10 years 
10 years 
5 years 

Amounts for maintenance contracts and other services are included as a prepaid expense and stated at
acquisition cost and are charged to expense over the periods expected to benefit from it.

i) Funds and Reserves

Certain amounts, as approved by·the Board, are set aside in accumulated surplus for future operating and
capital purposes. Transfers to and from funds and reserves are an adjustment to the respective fund when
approved (see Note 1S -Accumulated Surplus).

j) Revenue Recognition

Revenues are recorded on an accrual basis in the period in which the transactions or events occurred that
gave rise to the revenues, the amounts are considered to be collectible and can be reasonably estimated.

Contributions received or where eligibility criteria have been met, are recognized as revenue except .where
the contribution meets the criteria for deferral as described below. Eligibility criteria are the criteria that the
School District has to meet in order to receive the contributions including authorization by the transferring
government.

For contributions subject to a legislative or contractual stipulation or restriction as to their use, revenue is
recognized as follows:

• Non-capital contributions for specific purposes are recorded as deferred revenue and recognized as
revenue in the year related expenses are incurred.

• Contributions restricted for site acquisitions are recorded as revenue when the sites are purchased.
• Contributions restricted for tangible capital assets acquisitions, other than sites, are recorded as deferred

capital revenue and amortized over the useful life of the related assets.

Donated tangible capital assets, other than sites, are recorded at fair market value and amortized over the 
useful life of the assets. Donated sites are recorded as revenue at fair market value when received or 
receivable. 

Page 11 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ( continued) 

j) Revenue Recognition ( continued)

The accounting treatment for restricted contributions is not consistent with the requirements of Canadian
public sector accounting standards which require that government transfers be recognized as revenue when
approved by the transferor and eligibility criteria have been met unless the transfer contains a stipulation
that meets the criteria for liability recognition in which case the transfer is recognized as revenue over the
period that the liability is extinguished. See note 2(a) for the impact of this policy on these :financial
statements.

Revenue related to fees or services received in advance of the fee being earned or the service being
performed is deferred and recognized when the fee is eamed or �ervice performed.

Investment income is report�d in the period earned. When required by the funding party or related Act,
investment income earned on deferred revenue is added to the deferred revenue balance.

k) Expenditures

Expenses are reported on an accrual basis. The cost of all goods consumed and services received during the
year is expensed.

Categories of Salaries

• Principals, Vice-Principals, and Director of Instruction employed under an administrative officer
contract are categorized as Principals and Vice-Principals.

• Superintendents, Assistant Superintendents, Secretary-Treasurers, Trustees and other employees
excluded from union contracts are categorized as Other Professionals.

Allocation of Costs 

• Operating expenses are reported by function, program, and object. Whenever possible, expenditures are
determined by actual identification. Additional costs pertaining to specific instructional programs, such ·
as special and aboriginal education, are allocated to these programs. All other costs are allocated to
related programs.

• Actual salaries of personnel assigned to two or more functions or programs are allocated based on the
time spent in each function and program. School-based clerical salaries are allocated to school
administration and partially to other programs to which they may be assigned. Principals' and Vice
Principals' salaries are allocated to school administration and may be partially allocated to other
programs to recognize their other responsibilities.

• Employee benefits and allowances are allocated to the same programs, and in the same proportions, as
the individual's salary.

• Supplies and services are allocated based on actual program identification.

Page 12 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 
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NOTE2 
"'0 1c

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 0,--,1 
11 

y 

1) Financial Instruments

A contract establishing a financial instrument creates, at its inception, rights and obligations to receive or
deliver economic benefits. The financial assets and financial liabilities portray these rights and obligations
in the financial statements. The School District recognizes a financial instrument when it becomes a party
to a financial instrument contract. Financial instruments consist of cash and cash equivalents, accounts
receivable and accounts payable and accrued liabilities.

All financial assets and liabilities are recorded at cost or amortized cost and the associated transaction costs
are added to the carrying value of these instruments upon initial recognition. Transaction costs are
incremental costs directly attributable to the acquisition or issue of a financial asset or a financial liability.

All financial assets, except derivatives are tested annually for impairment. When financial assets are
impaired, impairment losses are recorded in the statement of operations.

m) Measurement Uncertainty

Preparation of financial statements in accordance with the basis of accounting described in Note 2(a)
requires management to make estimates and assumptions that impact reported amounts of assets and
liabilities at the date of the financial statements and revenues and expenses during the reporting periods.
Significant areas requiring the use of management estimates relate to the potential impairment of assets,
rates for amortization and estimated employee future benefits. Actual results could differ from those
estimates.

n) Future Changes in Accounting Policies

PS 3280 Asset Retirement Obligations, issued August 2018, establishes standards for recognition, 
measurement, presentation and disclosure of legal obligations associated with the retirement of tangible 
capital assets and is effective July 1, 2021. A liability will be recognized when, as at the financial reporting 
date: 

• There is a legal obligation to incur retirement costs in relation to a tangible capital asset;
• The past transaction or event giving rise to the liability has occurred;
• It is expected that future economic benefits will be given up; and
• A reasonable estimate of the amount can be made.

Liabilities are recognized for statutory, contractual or legal obligations associated with the retirement of 
tangible capital assets when those obligations result from the acquisition, construction, development or 
normal operation of the assets. The obligations are measured initially at fair value, determined using 
present value methodology, and the resulting costs capitalized into the carrying amount of the related 
tangible capital asset. In subsequent periods, the liability is adjusted for accretion and any changes in the 
amount or timing of the underlying future cash flows .. The capitalized asset retirement cost is amortized on 
the same basis as the related asset and accretion expense is included in the Statement of Operations. 

A modified retroactive application has been recommended by Government pending approval in the Fall of 
2020. Management is in the process of assessing the impact of adopting this standard on the School 
District's financial results. 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

NOTE2 

� 0 '-''1 

SUMMARY OF SIGNIFICANT ACCOUNTING :POLICIES (continued) 
'1!:y

n) Future Changes in Accounting Policies (continued)

PS 3400 Revenue, issued November 2018, establishes standards on how to account for and report on 
revenue. Specifically, it differentiates between revenue arising from transactions that include �rformance 
obligations, referred to as "exchange transactions", and transactions that do not have performance 
obligations, referred to as "non-exchange transactions". 

Revenue from transactions with performance obligations should be recognized when (or as) the School 
District satisfies a performance obligation by providing the promised goods or services to a payor. 

Revenue from transactions with no performance obligations should be recognized when a School District: 

• Has the authority to claim or retain an inflow of economic resources; and
• Identifies a past transaction or event that gives rise to an asset.

This standard may be applied retroactively or prospectively. Management is in the process of assessing the 
impact of ad,opting this standard on the School District's financial results 

NOTE3 ACCOUNTS RECEIVABLE - OTHERRECEIV ABLES 

Due from Federal Government 
Mount Arrowsmith Teachers Association 
CUPE Local 3570 
Thomas Bus 
Parksville Civic & Tech Centre 
Other 

2020 

'$ 65,120 
18,587 
18,373 
55,476 

54,116 
$ 211,672 

NOTE4 ACCOUNTS PAYABLE AND ACCRUED LIABILITIES - OTHER 

2020 

Trades payable 
Salaries and benefits payable 
Accrued vacation pay 
Employer health tax payable 
Other 

NOTES UNEARNED REVENUE 

Tuition fees 

Page 14 

$ · 766,557 
2,768,031 

234,302 
440,357 
169,889 

$ 4,379,136 

2020 

$ 503,858 

2:019 

$ 67,400 
55,286 
32,721 

24,635 
79,755 

$ 259,797 

2019 

$ 572,518 
2,209,543 

195,399 
254,465 
456,817 

2019 

$ 2,351,524 
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NOTE6 

SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

.YEAR ENDED JUNE 30, 2020 

DEFERRED REVENUE· 
wo� -'-'0,,.,. " 

e,.s o""'o
,, 

'1/;, 

Deferred revenue includes unspent grants and contributions received that meet the description of a restricted 
contribution in the Restricted Contributions Regulation 198/2011 issued by the Treasury Board, i.e., the 
stipulations associated with those grants and contributions have not yet been fulfilled. Detailed information 
about the changes in deferred revenue is included in Schedule 3A. 

NOTE7 DEFERRED CAPITAL REVENUE 

Deferred capital revenue includes grants and contributions received that are restricted by the contributor for the 
acquisition of tangible capital assets that meet the description of a restricted contribution in the Restricted 
Contributions Regulation 198/2011 issued by the Treasury Board. Once spent, 1he contributions are amortized 
into revenue over the life of the asset acquired. Detailed information about the changes in deferred revenue is 
included in Schedule 4C and 4D. 

NOTES EMPLOYEE FUTURE BENEFITS 

Benefits include vested sick leave, accumulating non-vested sick leave, early retirement, retirement/severance, 
vacation, overtime and death benefits. Funding is provided when 1he benefits are paid and accordingly, there 
are no plan assets. Although no plan assets are uniquely identified, 1he School District has provided for the 
payment of these benefits. 

Reconciliation of Accrued Benefit Obligation 
Accrued Benefit Obligation - April 1 
Service Cost 
Interest Cost 
Benefit Payments 
Increase in Obligation due to Plan Amendment 
Actuarial Loss 
Accrued Benefit Obligation - March 31 

Reconciliation of Funded Status at End of Fiscal Year 
Accrued Benefit Obligation - March 31 
Market Value of Plan Assets -March 31 
Funded Status - Deficit 
Employer Contributions After Measurement Date 
Benefits Expense After Measurement Date 
Unamortized Net Actuarial Loss 
Accrued Benefit Liability- June 30 

Reconciliation of Change in Accrued Benefit Liability 
Accrued Benefit Liability- July 1 
Net expense for fiscal year 
Employer Contributions 
Accrued Benefit Liability- June 30 

Page 15 

2020 

$ 6,299,743 
432,388 
160,284 

(548,592) 

40,822 
$ 6,384,645 

$ 6,384,645 

(6,384,645) 
247,192 

(151,025) 
448,809 

$ (5,839,669) 

$ 5,771,990 
685,928 

(618,249) 
$ 5,839,669 

2019 

$ 5,796,487 
425,783 
162,908 

(551,984) 
5,719 

460,830 
$ 6,299,743 

$ 6,299,743 

(6,299,743) 
177,535 

(148,168) 
498,387 

$ (5,771,990) 

$ 5,715,524 
642,736 

(586,271) 
$ 5,771,990 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JlJNE 30, 2020 

NOTES EMPLOYEE FUTURE BENEFITS ( continued) 

Components of Net Benefit Expense 
Service Cost 
Interest Cost 
Immediate Recognition of Plan Amendment 
Amortization of Net Actuarial Loss 
Net Benefit Expense 

$ 438,632 
156,897 

90,399 
$ 685,928 

$ 427,434 
162,252 

5,719 
47,331 

$ 642,736 

The significant actuarial assumptions adopted for measuring the School District's accrued benefit obligations 
are: 

Discount Rate -April 1 
Discount Rate - March 31 
Long Term Salary Growth-April 1 
Long Term Salary Growth-March 31 
EARSL - March 31 

NOTE9 TANGIBLE CAPITAL ASSETS 

Net Book Value: 

Sites 
Buildings 
Furniture and Equipment 
Vehicles 
Computer Hardware 
Total 

June 30, 2020 

Cost: 
Sites 
Buildings 
Furniture and Equipment 
Vehicles 
Com2uter Hardware 
Total 

Opening 
Balance 

$ 11,929,778 
103,788,335 

860,206 
3,421,937 

56,058 
$120,056,314 

2.50% 
2.25% 

2020 

2.50% + seniority 
2.50% + seniority 
10.7 

June 30, 2020 
$11,929,778 

47,023,836 
651,753 

2,842,061 
17,837 

$ 62,465,265 

Additions Dis�osals 
$ $ 

1,595,247 
283,026 12,674 
820,334 157,462 

26,326 
$2,698,607 $196,462 

20t9. 
2.75% 
2.50% 
2.50% + seniority 
2.50% + seniority 
10.7 

June 30, 2019 
$ 11,929,778 

47,648,526 
454,747

° 

2,363,921 
29,048 

$ 62,426,020 

Transfers 
{WIP} Total2020 
$ $ 11,929,778 

105,383,582 
1,130,558 
4,084,809 

29,732 
$ $ 122,558,459 

Accumulated Amortization: Oeening Balance Additions Diseosals Total 2020 
Buildings $ 56,139,809 $2,219,937 $ $58,359,746 
Furniture and Equipment 405,459 86,020 12,674 478,805 
Vehicles 1,058,016 342,194 157,462 1,242,748 
Comeuter Hardware 27,010 11,211 26,326 11,895 
Total $ 57,630,294 $2,659,362 $ 196,462 $ 60,093,194 
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NOTE9 

June 30, 2019 

Po� l./��-
TANGIBLE CAPITAL ASSETS (continued) �-s, 0 
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Opening Transfers 
Cost: Balance Additions Diseosals {WIP} 
Sites $ 11,929,778 $ $ $ 
Buildings 102,098,402 1,689,933 
Furniture and Equipment 877,949 13,903 31,646 
Vehicles 3,031,733 503,563 113,359 
Com:euter Hardware 95,109 39,051 
Total $ 118,032,971 $2,207,399 $ 184,056 $ 

Accumulated Amortization: Oeening Balance Additions Dis�osals 
Buildings $ 53,955,490 $2,184,319 $ 
Furniture and Equipment 349,310 87,795 31,646 
Vehicles 868,202 303,173 113,359 
Com:euter Hardware 47,039 19,022 39,051 
Total $ 55,220,041 $2,594,309 $184,056 

NOTE10 CONTRACTUAL OBLIGATIONS AND CONTINGENCIES 

Total2019 
$ 11,929,778 
103,788,335 

860,206 
3,421,937 

56,058 
$120,056,314 

Total 2019 
$ 56,139,809 

405,459 
1,058,016 

27Y010 
$ 57,630,294 

The School District, in conducting its usual business activities, is involved in legal claims and litigation. In the 
event any unsettled claims are successful, management believes that such claims are not expected to have a 
material effect on the School District's financial position. 

NOTE 11 CONTRACTUAL RIGHTS 

Contractual rights are rights to economic resources arising from contracts or agreements that will result in 
revenues and assets in the future. The School District's contractual rights arise because of contracts entered into 
for ·tl:ie rental of facilities. The following summarizes the contractual rights of the School District for future 
assets: 

2021 

Future rental revenue $ 556,214 
'2022 2023 2024 

$ 326,791 $ 139,771 $ 139,771 

NOTE 12 EMPLOYEE PENSION PLANS 

The School District and its employees contribute to the Teachers' Pension Plan and Municipal Pens.ion Plan, 
jointly trusteed pension plans (the "plans"). The boards of trustees for these plans, representing plan members 
and employers, are responsible for administering the pension plans, including investing assets and administering 
benefits. The plans are multi-employer defined benefit pension plans. Basic pension benefits are based on a 
formula, As at December 31, 2018, the Teachers' Pension Plan has about 48,000 active members and 
approximately 38,000 retired members. As at December 31, 2018, the Municipal Pension Plan has about 
205,000 active members, including approximately 26,000 from School Districts. 
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EMPLOYEE PENSION PLANS (continued) a,,13,. 

Every three years, an actuarial valuation is performed to assess the financial position of the plans and adequacy 
of plan funding. The actuary determines an appropriate combined employer and member contribution rate to 
fund the plans. The actuary's calculated contribution rate is based on the entry-age normal cost method, which 
produces the long-term rate of member and employer contributions sufficient to provide benefits for average 
future entrants to the plans. This rate may be adjusted for the amortization of any actuarial funding surplus and 
will be adjusted for the amortization of any unfunded actuarial liability. 

The most recent actuarial valuation of the Teachers' Pension Plan as at December 31, 2017 indicated a $1,656 · 
million. surplus for basic pension benefits on a going concern basis. As a result of the 2017 basic account 
actuarial valuation surplus, plan enhancements and contribution rate adjustments were made; the remaining 
$644 million surplus was transferred to the rate stabilization account. 

The most recent actuarial valuation for the Municipal Pension Plan as at December 31, 2018 indicated a $2,866 
million funding surplus for basic pension benefits on a going concern basis. · 

The School District paid $3,933,885 for employer contributions to these plans in the year ended June 30, 2020 
(2019 - $4,016,589). 

The next valuation for the Teachers' Pension Plan will be as at December 31, 2020, with results available in 
2021. The next valuation for the· Municipal Pension Plan will be as at December 31, 2021, with results 
available in 2022. 

Employers participating in the plans record their pension expense as the amount of employer contributions made 
during the fiscal year (defined contribution pension plan accounting). This is because the plans record accrued 
liabilities and accrued assets for each plan in aggregate, resulting in no consistent and reliable basis for 
allocating the obligation, assets and cost to individual employers participating in the Plan. 

NOTE13 ASSET RETIREMENT OBLIGATION 

Certain schools in the School District contain asbestosi 
No amount has been recorded in these financial 

statements with regard to this potential liability since the fair value of future removal costs cannot be reasonably 
estimated due to unknown timelines. 

NOTE 14 EXPENSE BY OBJECT 

Salaries and benefits 
Services and supplies 
Amortization 

Page 18 

2020 

$ 48,277,968 
8,420,863 
2,659,362 

$ 59,358,193 

2019 

$ 45,667,549 
9,345,877 
2,594,309 

$ 57,607,734 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

NOTE15 ACCUMULATED SURPLUS 

Accumulated surplus consists of: 

Invested in tangible capital assets 
Local capital surplus 
Total capital surplus 
Operating surplus 

2020 

$ 17,425,551 
486,263 

17,911,814 
1,993,248 

$ 19,905,062 

2019 

$17,232,902 
761,336 

17,994,238 
1,984,302 

$ 19,978,540 

Interfimd transfers between the operating, special projects and capital funds for the year ended June 30, 2020, 
were as follows: 

• Tangible capital assets were purchased with Operating funds ($252,874)

The operating surplus has been internally restricted (appropriated) for: 

School budgets 
Capital maintenance 
Educational programs 
Photocopier and printer program 
Energy projects 
Budgeted allocation of surplus 

Contingency reserve 
Internally restricted 
Unrestricted operating surplus 
Total operating surplus 

NOTE16 RELATED PARTY TRANSACTIONS 

$ 
2020 

110,051 
361,493 
27,500 

200,000 
300,000 
999,044 
994,204 

1,993,248 

$ 1,993,248 

2019 

$ 49,248 
410,000 

91,350 
250,000 
100,000 
83,077 

983,675 
1,000,627 
1,984,302 

$ 1,984,302 

The School District is related through common ownership to all Province of British Columbia ministries, 
agencies, school districts, health authorities, colleges, universities and crown corporations. Transactions with 
these entities, unless disclosed separately, are considered to be in the normal course of operations and are 
recorded at the exchange amount. 
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NOTE17 

SCHOOL DIS1RICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

BUDGET FIGURES 

The budget figures included in the financial statements are not audited. The budget figures presented in these 
financial statements are based upon the 2019/20 amended annual budget adopted by the Board on February 25, 
2020. The following chart compares the original annual budget bylaw approved April 23, 2019 to the amended 
annual budget bylaw reported in these financial statements. 

Revenues 

Provincial Grants 

Ministry of Education 

Other Provincial Revenues 

Tuition 

Other Revenue 

Rentals and Leases 

Investment Income 

Total Revenue 

Expenses 

Instruction 

District Administration 

Operations and Maintenance 

Transportation and Housing 

Total Expenses 

Net Expenses 

Budgeted Allocation of Surplus 

Budgeted Surplus for the year 

NOTE18 ECONOMIC DEPENDENCE 

2020 Amended 
Annual Budget 

$ 52,407,195 

120,000 

4,100,000 

1,490,000 

650,000 

310,000 

59,077,195 

46,136,365 

2,313,650 

8,819,717 

2,024,551 

59,294,283 

(217,088) 

341,350 

$ 124,262 

2020Annual 
Budget 

$ 50,586,351 

101,450 

4,100,000 

1,520,000 

650,000 

300,000 

57,257,801 

44,769,402 

2,162,686 

8,492,802 

2,067,841 

57,492,731 

(234,930) 

335,746 

$ 100,816 

The operations of the School District are dependent on continued funding from the Ministry of Education and 
various governmental agencies to carry out its programs. These financial statements have been prepared on a 
going concern basis. 

Page 20 
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SCHOOL DISTRICT NO. 69 (QUALICUM) 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED .JUNE 30, 2020 

NOTE19 RISK J.v.CANAGEMENT 

The School District has exposure to the following risks from its use of financial instruments: credit risk, market 
risk and liquidity risk. 

Th� Board ensures that the School District has identified its risks and ensures that management monitors and 
controls them. 

a) Credit risk:
Credit risk is the risk of financial loss to an institution if a customer or counterparty to a financial instrument
fails to meet its contractual obligations. Such risks arise principally from certain financial assets held
consisting of cash and cash equivalents, amounts receivable and investments.

The School District is exposed to credit risk in the event of non-performance by a debtor. This risk is
mitigated as most amounts receivable are due from the Province and are collectible.

. . 

It is management's opinion that the School District is not exposed to significant credit risk associated with
its cash deposits and investments as they are placed in recognized British Columbia institutions and the
School District invests solely in the Central Deposit Program with the Ministry of Finance.

b) Market risk:
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market risk is comprised of currency risk and interest rate risk.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in foreign exchange rates. It is management's opinion that the School District is not 
exposed to significant currency risk, as amounts held and purchases made in foreign currency are 
insignificant. 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in the market interest rates. The School District is exposed to interest rate risk 
through its investments. · It is management's opinion that the School District is not exposed to 
significant interest rate risk as they invest solely in the Central Deposit Program with the Ministry of 
Finance. 

c) Liquidity risk:
Liquidity risk is the risk that the School District will not be able to meet its financial obligations as they
become due.

The School District manages liquidity. risk by continually monitoring actual and forecasted cash flows from
operations and anticipated investing activities to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risking damage to the School District's reputation.

Risk Management and insurance services for all School Districts in British Columbia are provided by the Risk 
Management Branch of the Ministry of Finance. There have been no changes to risk exposure from 2019 
related to credit, market or liquidity risks. 
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School District No. 69 (Qualicum) 
Schedule of Changes in Accumulated Surplus (Deficit) by Flllld 

Year Ended June 30, 2020 

Accumulated Surplus (Deficit), beginning of year 

Chances for the year 
Surplus (Deficit) for the year 
lnterfund Transfers 

Tangible Capital Assets Purchased 
Net Changes for the year 

Accumnlated Surplus (Deficit), end ofyear-Statement2 

DRAFT-NotFlnalized 
September 11, 2020 15:06 

Operating Special Purpose 
Fund Fund 

s $ 

1,984,302 

261,820 

(252,874) 
8,946 

1,993,248 

Schedule 1 

Capital 7.020 2019 
Fund Actual Actual 

s s $ 

17,994,238 19,978,540 20,464,022 

(335,298) (73,478) (485,482) 

252,874 
(82,424) (13,478) (485,482) 

17,911,814 19,905,062 19,978,540 

Page:U 
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School District No. 69 (Qualicum) 
Schedule of Operating Operations 

Year Ended June 30, 2020 

Revenues 
Provincial Grants 

Ministry of Education 
Other 

Tuition 
Other Revenue 
Rentllls and Leases 
Investment Income 
Total Revenue 

Expenses 
Instruction 
Disb:ict Administration 
Operations and Maintenance 
Transportation and Housing 
Total Expense 

Operating Surplus (Deficit) for the year 

Budgeted Appropriation (Retirement) of Surplus (Deficit) 

Net Transfers (to) from other funds 
Tangible Capital Assets Purchased 
Total Net Transfers 

Total Operating Surplus (Deficit), for the year 

Operating Surplus (Deficit), beginning of year 

Operating Surplllll (Deficit), end of year 

Operating Surplus (Deficit), end of year 
Internally Restricted (Note 15) 
Total Operating Surplus (Deficit), end of year 

DRAFT - Not Finalized 

September 11, Z020 15:0& 

2020 
Budget 

$ 

44,919,321 
120,000 

4,100,000 
140,000 
650,000 
290,000 

50,219,321 

40,294,522 
2,313,650 
5,853,203 
1,680,746 

50,142,121 

77,200 

341,350 

(418,550) 
(418,550) 

Schedule2 

2020 2019 
Actual Actual 

$ $ 

45,475,829 42,964,166 
146,391 169,625 

3,829,455 4,005,703 
152,848 159,387 
653,214 699,144 
222,467 287,405 

50,480,204 48,285,430 

40,328,635 38,920,838 
2,398,481 2,340,102 
6,087,087 5,464,837 
1,404,181 1,608,328 

50,218,384 48,334,105 

261,820 (48,675) 

{252,874) {100,67:z} 
(252,874) (100,672} 

8,946 (149,352) 

1,984,302 2,133,654 

1,993,248 1,984,302 

1,993,248 1,984,302 
1,993,248 1 984,302 
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School District No. 69 (Qualicum) 
Schedule of Operating Revenue by Source 

Year Ended June 30, 2020 

Provincial Grants- Ministry of Education 

Operating Grant, Ministry ofEducation 
0th.er Ministry ofEducalion Grants 

PayEqui:ty 
Funding for GradUllted Adults 
Transportation Supplement 
Economic Stability Dividend 
Carbon Tax Grant 
Employer Health Tax Grant 
Strategic Priorities • Mental Health Grant 
Support Staff Benefits Grant 
BCTEA • LEA Capacity Building Grant 
Support Staff Wage Increase Funding 
Teachers' Labour SettlementFunding 
FSA Monitoring 
Shoulder Tappers 
SRG3 Assessments 
Early Leaming Framework 

Total Provincial Grants - Ministry of Education 

Provincial Grants - Other 

Tuition 
International and Out of Province Students 
Total Tuition 

Other Revenues 
Miscellaneous 

Transportation Revenue 
Miscellaneous 
Peard Dividend 

Total Other Revenue 

Rentals and Leases 

Investment Income 

Total Operating Revenue 

DRAFT-NotFinallzed 
SepteJnber 11, 2020 1S:06 

2020 
Budget 

$ 

42,851,790 

936,176 
8,352 

426,341 

60,000 
357,774 

46,702 

222,073 

10,113 

44,919,321 

120 000 

4,100,000 
4,100,000 

50,000 
90,000 

140,000 

650,000 

290,000 

50,219,321 

Scheduie2A 

2020 2019 
Actual Actual 

s $ 

42,927,094 41,283,872 

936,176 936,176 
13,423 9,687 

426,341 426,341 
46,945 

58,640 58,640 
357,774 108,720 

35,000 
46,702 37,312 

6,850 
222,073 
477,493 

8,187 8,187 
5,000 
1,436 

1,926 

45,475,829 42,964166 

146,391 169,625 

3,829,455 4,005,703 
3,829,455 4,005,703 

50,666 60,184 
92,593 90,598 
9,589 8,605 

152,848 159,387 

653,214 699,144 

222,467 287 405 

50,480,204 48,285,430 



School District No. 69 (Qualicum) 
Schedule of Operating Expense by Object 

Year Ended June 30, 2020 

Salaries 
Teachers 
Principals and Vice Principals 
Educational Assistants 
Support Staff 
Other Professionals 
Substitutes 
Total Salaries 

Employee Benefits 

Total Salaries and Benefits 

Services and Supplies 
Services 
Student Transportation 
Professional Development and Travel 
Rentals and Leases 
Dues and Fees 
Insurance 

Supplies 
Utilities 
Total Services and Supplies 

Total Operating Expense 

DRAFT -Not Finalized 

September 11, 2020 15:06 

2020 
Budget 

$ 

18,470,644 
3,241,128 
3,826,735 
5,147,352 
1,761,336 
1,574,898 

34,022,093 

9,062,921 

43,085,014 

3,044,630 
1,000 

579,085 
5,000 

71,000 
164,000 

2,176,392 
1,016,000 
7,057,107 

50,142,121 

2020 
Actual 

s 

19,318,832 
3,297,303 
3,786,620 
5,250,800 
1,767,748 
1,440,897 

34,86Z,200 

8,979,756 

43,841,956 

2,639,084 

410,577 
3,235 

69,879 
139,686 

2,231,575 
882,392 

6,376,4:28 

50,218,384 

... -· ·--------· ·--·--· 

Schedule 2B 

2019 
Actual 

$ 

18,349,632 
2,979,831 
3,256,262 
4,732,464 
1,713,084 
1,812,702 

32,843,975 

8,529,200 

41,373,175 

3,183,414 

503,771 
10,553 
74,419 

149,560 
2,140,818 

898,395 
6,960,930 

48,334,105 
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School District No. 69 (Qualicnm) 
Operating Expense by Function, Program and Object 

Year Ended June 30, 2020 

1 Instruction 
1.02 Regular Instruction 
1.03 Career Programs 
1.07 Library Services 
1.08 Counselling 
1.10 Special Education 
1.30 English Language Learning 
1.31 Indigenous Education 
1.41 School Administration 
1.62 International and Out of Province Students 
l.6401her 
Total Function 1 

4 District Admiomration 

4.11 Educational Administration 
4.40 School District Govtmance 
4.41 Business Administration 
Total Function 4 

5 OperatioM and Maintenance 
5.41 Operations and Maintenance Administration 
5.50 Maintenance Operations 
5.52 Maintenance of Grounds 
5.56 Utilities 
Total Function 5 

7 Transportation and Rousing 
7.41 Transportation and Housing Administration 
7. 70 Student Transportation 
7.73 Housing 
Total Function 7 

9 Debi Services 

Total Function 9 

Toto! Functions l • 9 

DRAFT-Not�iru!liud 
S<pt=bt, ll, lOlO 15:06 

Principals and Educational 
Teachers Vice l'rincipals Assistants 

Salaries Salaries Sa.larie.1 

s s s 

16,117,094 676,538 
162,970 
603,666 32,550 
811,014 

1,275,010 214,720 3,520,129 
65,398 
77,740 117,893 266,491 

2,000,838 
205,940 254,764 

19,318,832 3<!97,303 3,786,620 

19,318,832 3,297,303 3,786,620 

Schcdule2C 

Support Other 
Staff Profe.!$ionals Snb,titutes Tollll 

Salaries Salaries Sal.tries Salaries 

s s s $ 

21,166 862,310 17,677,108 
40,467 1,847 205,284 

237,554 5,564 879,334 
811,014 

48,302 64,747 229,059 5,351,964 
65,3 98 

462,124 
1,014,572 34,150 3,049,56-0 

77,191 185,649 723,54-4 
35,501 35,501 

1,4391!52 285,897 1,132,927 29,260,831 

514,497 514,497 
115,478 115,478 

373 135 585 002 958 137 
373,135 1,214,977 1588112 

54,171 207,706 261,877 
2,444,597 227,607 2,672,204 

169,933 2,233 172,166 

2,668,701 207,706 229,840 3,106,247 

53,864 59,168 113,032 
715,848 78,130 793,978 

769,712 59,168 78130 907,010 

5,250,800 1,767,748 1,440,897 34,862,200 

Pogc26 
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School District No. 69 (Qualicum) 
Operating Expense by Function, Program and Object 

Year Ended June 30, 2020 

l Instruction 
1.02 Regular Instruction 
1.03 Career Programs 
1.07 Library Services 
1.08 Counselling 
1.10 Special Education 
1.30 English Language Learning 
1.31 Indigenous Education 
1.41 School Administration 
1.62 Intemational and Out of Province Studect5 
1.64 Other 
Total Function 1 

4 District Administration 
4.11 Educational Administration 
4.40 School District Governance 
4.41 Business Administration 
Totnl Function 4 

5 Operations and Maintenance 

5 .41 Operations and Maintenance Administration 
5 ,50 Maintenance Operations 
5 .52 Maintenance of Grounds 
5.56Utilities 
Total Function 5 

7 Transp-0rtation and Housing 
7.41 Transportation aod Housing Administration 
7. 70 Student Transportation 
7.73 Housing 
Total Function 7 

9 Debt Services 
Total Function 9 

Total Functions 1 - 9 

DRAFT -NotFinaliud 

S,pwnber 11, 2020 15:0ti 

Total 
Salaries 

s 

17,677,108 
205,284 
879,334 
811,014 

5,351,964 
65,398 

462,124 
3,049,560 

723,544 
35 501 

29,260,831 

514,497 
115,478 
958,137 

1,588,112 

261,877 
2,672,204 

172,166 

3,106,247 

113,032 
793,978 

907,010 

34,862,200 

Employee Total Salaries 
Benefits and Benefits 

s s 

4,604,041 22,281,149 
52,583 257,867 

237,398 1,116,732 
209,717 1,020,731 

1,556,703 6,908,667 
18,853 84,251 

124,774 586,898 
745,144 3,794,704 
187,115 910,659 

9,660 45,161 
7,745,988 37,006,819 

59,404 573,901 
9,770 125,248 

221,650 1,179,787 
290,824 1,8781236 

68,726 330,603 
583,407 3,255,611 
42,960 215,126 

695,093 3,801,340 

21,282 134,314 
226,569 1,020,547 

247,851 1,154,861 

8,9791756 43,841,956 

Services and 2020 
Sueelies Actoal 

s s 

899,791 23,180,940 
421,646 679,513 
22,952 1,139,684 

1,020,731 
58,715 6,967,382 

84,251 
100,402 687,300 
52,859 3,847,563 

1,765,451 2,676,110 
45,161 

3,321,816 40,328,63S 

116,732 690,633 
72,364 197,612 

330,449 1,510,236 
519,545 2,398,481 

184,473 515,076 
1,018,674 4,274,285 

104,680 319,806 
977,920 977,920 

2,285,747 610871087 

858 135,172 
229,705 1,250,252 

18 757 18,757 
249,320 1,404,181 

6,3761428 50,218,384 

Sthedule2C 

2020 2019 
Bu!!J!et Actual 

$ s 

22,675,706 21,976,140 
703,629 839,704 

1,135,564 1,097,285 
1,015,065 899,872 
7,030,187 6,760,634 

80,877 79,271 
692,825 565,872 

3,784,775 3,680,377 
3,128,722 2,977,106 

47 172 44 577 
40,294,522 38,920,838 

745,092 689,033 
209,080 231,806 

1,359,478 1 419,263 
2,313,650 :?:,340,102 

565,561 604,040 
3,831,975 3,533,359 

319,667 300,735 
1,136,000 1,026 703 
5,853,203 5,464,837 

163,605 135,374 
1,499,141 1,465,154 

18,000 7800 
1,680,746 1,608,328 

50,14�121 48,334,105 

Pngo27 
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School District No. 69 (Qualicum) 
Schedule of Special Purpose Operations 

Year Ended June 30, 2020 

Revenues 
Provincial Grants 

Ministry ofEducation 
Other Revenue 
Total Revenue 

Expenses 

Instruction 
Operations anclMaintenance 
Transportation and Housing 
Total Expense 

Special Purpose Surplus (Deficit) for the year 

Total Special Purpose Surplus (Deficit) for the year 

Special Purpose Surplus (Deficit), beginning of yur 

Special Purpose Surplus (Deficit), end of year 

DRAFT-NotFinaltted 
September 11, 2020 15:06 

.2020 
Budget 

$ 

4,692,800 
1,350,000 
6,042,&00 

5,841,843 
199,346 

1611 
6,042,&00 

Schedule 3 

2020 2019 
Actual Actual 

$ $ 

4,653,982 4,542,363 
1,094,480 1,308,049 
5,748,462 5,850,412 

5,549,116 5,651,066 
199,346 199,346 

5,748,462 5,850,412 



School District No. 69 (Qualicum) 
Changes in Special Pmpose Funds and Expense by Object 

Y oar Ended June 30, 2020 

Deferred Revenue, beginning of year 

Add: Restricted Grants 
Provincial Grants -Ministry ofEducntion 
Other 

Less: Allocated to Revenue 
Deferred Revenue, end of year 

Revenues 
ProviDcial Gnmt, • Mioistry of Education 
Other Re.venue 

Expenses 
Salaries 

Teacheo 
Principals and Vice Principals 
Educational Assistmrts 
Support SIBff 

Employ,.Boncfits 
Services ond Supplies 

Net Revenue (Expcm1e) befort IDterfund Transfers, 

Interfund Transfers 

Net Revenue (Exp�c) 

DRAFI'-N,tf",uliffll 
s.p.tm.bu- 11. 2-0ltl 15:06 

Annual 
)1ac:ility 

Grant 

s 

199,346 

199,346 
199 346 

199,346 

199,346 

146 944 
146,944 
39,675 
12,727 

199,346 

Lw-ning School 
Improvement Generated Strong 

Fund Funds Sb.rt 

s $ s 

647,023 

157,126 96,474 
1,022,6411 

157,126 1,022,648 96,474 
157126 1 094 480 96474 

575,191 

157,126 96,474 
1 094,480 

157,126 1,094,480 96,474 

123,721 

123,721 
33,405 

1,094.480 96,474 
157,126 1,094,480 96,474 

Rady, 
Set, 

Lc<rn OLEP 

s s 

19,892 104,267 

19,892 104,267 
19.892 87 303 

16,964 

19,892 87,303 

19,892 87,303 

41,795 
9,05S 

50,850 
.13,730 

19,892 22,723 
19,892 87,303 

Cwsrocm 
Enhancement 

CommunitylJNK Fund - Overhead 
$ s 

375,902 448,742 

375,902 448,742 
315 902 448 742 

375,902 448,742 

375,902 448,742 

38,141 
'22.S,769 199,916 

153,243 
263,910 353,159 
61,768 95,583 
50.224 

375,902 44ll,?42 

Schednle3A 

ClassroOm 

Enhancement 
Fuod• Staffing 

s 

3,169,927 

3,169,927 
3,169 927 

3,169,927 

3;169,927 

2,482,910 

2,482,910 
687,017 

3,169,927 

Pagtl9 
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School District No. 69 (Qualicum) 
Changes in Special Purpose Funds and Expense by Object 
Year Ended June 30, 2020 

Deferred Revenue. beginning of year 

Add: Rcs1rict.d Gran� 
Provincial Grants -Ministry of Education 
Other 

L::!s: Allocated to Revenue 
Deferred R�enue, end ofyc:ar 

Revenues 

Provincial Grants - Minisby of Education 
Other Revenue 

E:r.pe.nset 

Salaries 
Tcllt:lb.ers 
Principals and Vice Principals 
Educzliional AssistJ.td:s 
Support Staff 

Employee Benefits 
ScrvictS and SuppUe, 

Net ReYenue (Expense) before Interfund Tnnsfert 

lnterfund Transfer5 

Net Re:v'-nue (Expense) 

DRAFI' •NOIF"=liud 

Sep�mherll,2010 15:06 

Cllwroom FirstNation 
EnhanC-fillcnt Student 

Fund .. 'R.cmedii:r Tninseorhltion 
s s 

14,975 

6&,365 1,611 

68,365 1,611 
B3240 

1,611 

83,340 

83,340 

83,340 

83,340 

83,340 

Schcdnie3A 

Mentlll Changing 

Health Resnlt3 for 
in Schoots Young Childnn TOTAL 

s s s 

661,998 

30,500 8,617 4,680,769 
1022,648 

30,500 8,617 5,703,417 
13.922 2,008 5,748,462 
16,S78 6,609 616,953 

13,922 2,008 4,653,982 
1,094 480 

13,922 2,008 5,748,462 

2,608,045 
47,196 

549,406 

300 187 
3,504,&34 

931,178 
13,922 2,008 1,312.450 
13,922 2,008 5,748,462 
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School District No. 69 (Qualicum) 
Schedule of Capital Operations 

Year Ended June 30, 2020 

Revenues 
Provincial Grants 

Ministry ofEducation 
Other 

Investment Income 
Amortization of Deferred Capital Revenue 
Total Revenue 

Expenses 
Operations and Maintenance 
Amortization ofTangible Capital Assets 

Operations and Maintenance 
Transportation and Housing 

Total Expense 

Capital Surplus (Deficit) for the year 

Net Transfers (to) from other funds 
Tangible Capital Assets Purchased 
Total Net Transfers 

Other Adjustments to Fund Balances 
Tangil:ile Capital Assets Purchased from Local Capital 
Total Other Adjustments to Fund .Balances 

Total Capital Surplus (Defir.it) for the year 

Capital Surplus (Deficit), beginning of year 

Capital Surplus (Deficit), end of year 

DRAFT• Not Finalized 

September 11, 20:tO 15:06 

2020 
Budget 

$ 

450,000 

20,000 
2,345,074 
2,815,074 

450,000 

2,317,168 
342,194 

3,109,362 

(294,288) 

418,550 
418,550 

124,262 

,. 

!. 
I· 

Schedule 4 

2020 Actual 
Invested in Tangible Local Fund 2019 

�aJ:!ilal Assets Ca(!ital Balance Actual 

s s $ $ 

651,913 651,913 662,571 
45,487 45,487 24,197 

13,574 13,574 22,205 
2,345,075 2,345,075 2,277,437 
3,042,475 13,574 3,056,049 2,986,410 

697,400 34,585 731,985 828,908 

2,317,168 2,317,168 2,291,136 
342,194 342,194 303,173 

3,356,762 34,585 3,391,347 3,423,217 

(314,287) (21,011) (335
1298) {436,807} 

252,874 252,874 100,677 
252,874 252,874 100,677 

254,062 (254,062) 
254,062 (254,062) 

192,649 (275,073) (82,424) (336,130) 

17,232,902 761,336 17,994,238 18,330,368 

17,425,551 486,263 17,911,814 17,994,238 



School District No. 69 (Qualicum) 
Tangible Capital Assets 

Year Ended June 30, 2020 

Cost, beginning of year 

Changes for the Year 
Increase: 

Purchases from: 

Deferred Capital Revenue • Bylaw 
Operating Flllld 
Local Capitil 

Decrease: 

Deemed Disposals 

Cost, end of year 
Work in Progress, end of year 
Cost ond Work iD Progress, end of year 

Accumulated Amortization, beginning of year 
Change., for the Year 

Increase: Amortization for the Year 

Decrease: 
Deemed Disposals 

Accumulated Amortization, end of year 

Tangible Capital Assets - Net 

DRAFT -Not F'malized 
September 11, 2020 !S:06 

Sites 
s 

11,929,778 

11,929,778 

11,929 778 

11,929,778 

Furniture and 
Buildin� Eguipment Vehicles 

s s s 

103,788,335 860,206 3,421,937 

1,329,288 105,000 757,383 
11,897 178,026 62,951 

254 062 
l 595,247 283,026 820,334 

12 674 157 462 
12,674 157,462 

105,383,582 1,130,558. 4,084,809 

105,383,582 1,130,558 4,084,809 

56,139,809 405,459 1,058,016 

2,219,937 86,020 342,194 

12,674 157,462 
12 674 157,462 

58 359 746 478,805 1 242,748 

47,023,836 65 1,753 2,842,061 

''' ' . , ' ·  . · .  :.;r., •. 

Computer Computer 
Software Hardware 

s s 

56,058 

26 326 
26,326 
29,732 

29,732 

27,010 

11,211 

26 326 
26,326 
11 895 

17,837 

Schedule4A 

Tot.I 
s 

120,056,314 

2,191,671 
252,874 
254 062 

2 698 607 

'196,462 
196cl62 

122,558,459 

122,558,459 

57,630,294 

2,659,362 

196,462 
196,462 

60,093194 

62,465,265 

P•gc32 

--.-.-.. 
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School District No. 69 (Qualicum) 
Deferred Capital Revenue 

Year Ended June 30, 2020 

Deferred Capital Revenue, beginning of year 

Changes for the Year 
Increase: 

Transferred from Deferred Revenue - Capital Additiolll! 

Decrease: 
Amortization of Deferred Capital Revenue 

Net Changes for the Year 

Deferred Capital Revenue, end of year 

Work in Progress, beginning of year 

Changes for the Year 
Net Changes for the Year 

Work in Progress, end of year 

Total Deferred Capital Revenue, end of year 

DRAFT• Not Finalized 

September 11, 2020 15:06 

Bylaw 
Ca(!ital 

s 

44,095,136 

2,191,671 
2,191,671 

2,298,775 
2,298,775 

{107,104} 

43,988,032 

43,988,032 

Schedule4C 

Other Other Total 
Provincial Ca(!ital Ca2ital 

s s 

987,013 64,010 45,146,159 

2,191,671 
2 ,191 ,Ci71 

36/14 9,586 2 ,345,075 
36,714 9,586 2,345,075 

(36,714} (9,586) (153,404) 

950,299 54,424 44,992,755 

950,299 54,424 44,992,755 



School District No. 69 (Qualicum) 
Changes in Unspent Deferred Capital Revenue 
Year Ended June 30, 2020 

Baance, beginning of year 

Changt5 for the Year 
Increase: 

Provincial Grants -Ministry of Education 
Provincial Gran15 - Other 
Investment Income 

Decrease: 

Transferred to DCR • Capital Additions 

Purchase of Services and Supplies 

Net Changt5 for the Ye.tr 

Balance, end of year 

DRAFT .NotFinlltud 

S.ptembor 11, 2020 15:06 

MEd 
Byaw Rt!lricted 
Ca2ltal Ca2ital 

s s 
44,534 

2,799,050 

2 799,050 

2,191,671 
651,913 

2,843,584 

(44,534) 

Schedule 4D 

Other 
Provincial Lond Other 

Ca2ital Caeital Caeil:al Total 

s s s $ 

9,531 200,265 254,330 

2,799,050 
1,103,700 1,103,700 

II 850 4,406 16256 

1115,550 4 406 3 919,006 

2,191,671 
45,487 697,400 
45,48 7 2,889,071 

1,070,063 4,406 1,029,935 

1,079,594 204,671 1,284,265 

Pagc34 
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Education Committee of the Whole Report 
Tuesday, September 15, 2020 
VIA ZOOM 
3:30 p.m. 

 
 
Mandate:   To discuss and make recommendations to the board on the general directions for education in 
the district, and to serve as a vehicle for regular reports to the board on educational programs and services.  
 
 
 
1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES 
 
2. OPENING COMMENTS 

 
 

3. SHARED LEARNING: 
• Update from Summer Learning   

Carrie Frampton spoke at length about what sessions were offered and how many 
of them were linked to the learning that resulted from the Learning Grants that have 
been shared with the Board in previous years.  The attendance was challenging 
due to COVID-19 and some presentations were cancelled and will be rescheduled 
at a later date; however, those that did proceed were all well received.   
    

• Update from Director of Instruction 
Vivian Collyer provided an overview of the professional development day sessions 
that have been planned for the year, based on a survey done in June. 
  

 
4. INFORMATION 

a. Enrollment  
• Parent Survey– There was a great participation in the parent survey with 

3400 responses received.  This was unbelievable considering the district 
has 4000+ students.   
 

b. Busing  
As of today, busing is still not available to courtesy riders.  The numbers are being 
monitored daily and calls will be made to families who are eligible to make sure 
they still want their seat.  Staff will be updated  

 
c. Learning Grants 

These grants are important and will be offered again this year, but may look a little 
different due to COVID-19 and the changing stages that might happen.  The 
Trustees always look forward to hearing what the teachers have learned and how 
it can be used in our classroom and district.   

 
 
5. DISCUSSION 

a. Enhancing Student Learning 
The Trustees did not get to spend time in the schools in May this year to hear how 
schools were enhancing student learning.  We hope the plans will continue this 
year and we will be able to meet in May 2021.  

  



b. District-Wide Planning Day Presentation
The 2-day agenda was shared with the Ed Committee. Presenters will be Monique
Gray Smith, (Ripple Effect of Resilience: An Indigenous Perspective) and Nick
Brown (Safer Schools Together- Understanding Hate, Racism, Bias and Privilege).
We look forward to hearing how the day went in our next October meeting.

c. School Codes of Conduct
It was noted that the School Codes of Conduct do not line up with the provincial
COVID-19 protocols for schools and there seemed to be some question about
consistency from school to school. Therefore, the committee made a
recommendation to be brought forward to the Board. (see below)

6. RECOMMENDATIONS TO BOARD OF EDUCATION
a. School Codes of Conduct

THAT the Board of Education of School District 69 (Qualicum) accept the School
Codes of Conduct for the 2020-2021 school year as presented, recognizing that
the Province's Ministry of Education's COVID-19 protocols supersede in regards
to Health and Safety of all.

b. Working Group for School Codes of Conduct
THAT the Board of Education of School District 69 (Qualicum) ask senior staff to
create a working group, which includes student and parent advisory council
representatives, to work on the School Codes of Conduct.

c. Letter to Minister of Education re: Foundation Skills Assessment
THAT the Board of Education of School District 69 (Qualicum) write a letter to the
Minister of Education asking that the Foundation Skills Assessment (FSA) testing
for 2020/2021 be cancelled due to COVID-19.

7. QUESTION PERIOD

8. NEXT MEETING DATE

• Tuesday, October 20 at 3:30 via Zoom

9. ADJOURNMENT
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SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 

EDUCATIONAL CHANGE DUE TO EMERGENCIES 

Page 1 ofl 

Context: 
Increasing globalization, climate changes and other factors may lead to concerns (such as health 
concerns) that require emergency changes to how education is delivered. An example of this is 
the world-wide pandemic caused by COVID 19 which occurred in 2020. 

Policy Statement: 
1. In responding to educational changes related to any emergency, the Board will use an

evidence-based approach that follows the advice of experts and is responsive to
requirements established by government authorities.

2. The Board's priority in such an emergency, whether short term or of extended duration, is
to ensure the health and safety of learners and employees.

Guidelines: 
1. The Board is committed to ensuring clear, calm and bonest communication in as much

detail and in as timely a way as possible.<, < \, : 2. The Board will ensure all activities and interactions are as kind and considerate as
possible.

3. The Board will focus on continuity of authentic education as much as possible.
4. The Board will give high priority to equity and support forvulnerable learners.
5. Agile decision-making may be required, therefore all members1'of management and the

Board will be ready for timely and effective decision-making:
6. The Board will act together and in a supportive way througT1out the emergency.
7. Where there areGhallenges related to language in collective agreements the Board is

committed to t�.otougffconsultation with union representatives.

Definitions: 

1. World-wide, Federal, Provincial em�rgenpies are those announced by United Nations
bodies, such as the J/Vorld' Health Organization, and the federal and provincial
governments. This policy' is., limited to emergencies causing disruption to the normal
provision of education. · .;\ ,, /

2. Experts are those sources, wh9,are most likely to understand and have full knowledge of
the emergency situation, for ,example the World Health Organization, the Public Health
Agency of Canada, the Provincial Health Officer and the regional Medical Health Officer.

References: 
• Administrative Procedures to Board Policy 509: Educational Changes Due to

Emergencies
• B.C. Government_(2020) Next Steps to Move B.C. Through the Pandemic.

Dates of Adoption/Amendments: 
Adopted: 
Amended: 
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Context: 

SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 

EDUCATIONAL CHANGE DUE TO EMERGENCIES 

Page 1 ofl 

Increasing globalization, climate changes and other factors may lead to concerns (such as health 
concerns) that require emergency changes to how education is delivered. An example of this is 
the world-wide pandemic caused by COVID 19 which occurred in 2020. 

Policy Statement: 
1. In responding to educational changes related to any emergency, the Board will use an

evidence-based approach that follows the advice of experts and is responsive to
requirements established by government authorities.

2. The Board's priority in such an emergency, whether short term or of extended duration, is
to ensure the health and safety of learners and employees.

Guidelines: 

1. The Board is committed to ensuring clear, Galm and l;wnest communication in as much
detail and in as timely a way as possible,, , >

2. The Board will ensure all activities and interactions are as kind and considerate as
possible. ,,, 

3. The Board will focus on continuity of authentic education as much as possible.
4. The Board will give high priority to equity and support for.yulnerable learners.
5. Agile decision-making may be required, therefore all me111pers of management and the

Board will be ready for timely and effective decision-making,'
6. The Board will act together and in a supportive way throughout the emergency.
7. Where there are qhaUenges related to language in collective agreements the Board is

committed to thC>rol.lgh con�yltation with union representatives.

Definitions: ,' < , 

1. World-wide, Federal, �rC>virtcifl en,ergencies are those announced by United Nations
bodies, such as the yvorid Health Organization, and the federal and provincial
governments. This politYis limited to emergencies causing disruption to the normal
provision of education. } ,,,,,/ 

2. Experts are those sources, who are most likely to understand and have full knowledge of
the emergency situation, for example the World Health Organization, the Public Health
Agency of Canada, the Provincial Health Officer and the regional Medical Health Officer.

References: 
• Administrative Procedures to Board Policy 509: Educational Changes Due to

Emergencies
• B.C. Government_(2020) Next Steps to Move B.C. Through the Pandemic.

Dates of Adoption/Amendments: 
Adopted: 
Amended: 

61 



SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 509 - ADMINISTRATIVE PROCEDURES 

EDUCATIONAL CHANGES DUE TO EMERGENCIES 

Page 1 of 3 

Purpose 
Once an emergency situation that will have impact on the educational operations of School District 
69 is declared, a planning and coordination task force will be established with membership from 
senior management, the Board and other staff as deemed important to effectively respond to the 
situation and ensure health, safety and the continuation of educational services. 

This planning and coordination task force will meet as frequently as necessary to establish: 
a. Emergency control procedures and protocols

·· 

b. Education of and communication with staff/student/families
c. Effective maintenance of core operations and facilities
d. Continuity of authentic student learning . · .. · .e. Communication planning, including possible reporting of elevatedabsenteeism
f. Consultation with unions in relation to any employment related challenges
g. Other emerging topics related to the emergency situation

1. Role of the School Trustees:
a. To stay fully informed of the progress of the emergency, and to be informed as to

the full impact of the emergency on all aspects of the District
b. To make any decisions·fegarding legal, policy and labour relations matters.
c. To make decisions with regard to non-voluntary placements of employees.
d. To maintain all practices of good governance during the emergency .

. . 

,:, / · .. ·, 

2. Role of the Board Chair: ·. · .•. ·. < < .. . · 
a. To liaise regularly with the BCSTA and with other Boards Chairs to understand

how Boards are coping with the �mergency.
b. To liaise regularly with the Superintendent of Schools (or designate) to support

and assist in scenario planning, agenda setting, planning of special public or in
camera meetings and other similar governance duties.

c .. ·······"re.chair meetings of the planning and coordination team. 
di · To workWith the Superintendent ( or designate) to speak for the Board of 

Education and for School District 69. 
e. To update cind ensure that School Trustees are well informed.
. 

. 

3. ROie of Superintenqe�t of Schools (or designate)
a. To serve as th� planning and coordination team's leader.
b. To ensure tliatdecisions made by the planning and coordination team are carried

out orto,reportwhy this did not happen.
c. To dirE1ctschool closures or changes as per directives of the Ministry of

Education and/or other experts.
d. To lead in the planning related to altered school operation including suspension

of instruction and provision of services to limited numbers of students
e. To serve with the Board Chair, as the key spokesperson for school and district

related issues
f. To  provide ongoing clear, calm and honest communication to employee groups,

DPAC and others.
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SCHOOL DISTRICT No. 69 {QUALICUM) 

BOARD POLICY 509 -ADMINISTRATIVE PROCEDURES 

EDUCATIONAL CHANGES DUE TO EMERGENCIES 

Page 2 of 3 

g. To provide evaluation and debrief meeting(s) after the emergency situation has
passed.

4. Role of the Associate Superintendent and Director of Instruction:
a. To develop and maintain education plans for implementation as a result of the

emergency.
b. To provide clear, calm and honest responses to learners, staff and parents.
c. To ensure that vulnerable learners and their families are appropriately and

equitably supported.
d. To assign staff as required while maintaining all employment contracts.
e. To support schools in planning during times of altered operations including in

support of students moving toward graduation.
f. To Support school principals and supervisors in the implementation of the

emergency plan. / . 
g. To liaise with community and provincial agencies.

5. Role of ·Principals and Supervisors:
a. To educate all staff and students about control measures.
b. To ensure that all decisions of the planning and coordination team are

implemented at the school or site level.
c. To advise parents, students and staff of the protocols and procedures needed to

mitigate the emergency.
d. To fully discuss emergency plans and protocols afsafety committee and other

staff meeting�, .
e. To ensuretliat pa{ents/guardians have provided up to date contact information to

the schooL . ··· ·· · 
f. To advisePAC and parents about district plans for the emergency, including

welfsite communicatio6s and personal preparedness.
g. To stay ir1regularconm1uniccltion with District and local public officials. 
h. To report tothe School Pul::>lic Health Nurse and to the Director of Instruction if

absenteeism i�Qver 10% ofthe s.chool/site population.

6. Role of General Manager of Operations and Maintenance:
a. To develop a transportation plan for students.
b. To provide general oversight of all operational areas as it relates to the

emergency response plan.
c. To ensure Operations and Maintenance staff are fully trained in the emergency

safety requirements.
d. To ensure Operations and Maintenance staff has necessary equipment and

supplies to prevent an emergency.
e. To audit all Operations and Maintenance controls.
f. To provide continuation of core building functions.
g. To continue communication with District Health and Safety Committee.

7. Role of Information Technology Principal or Manager
a. To develop and maintain electronic communication.
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SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 509 -ADMINISTRATIVE PROCEDURES 

EDUCATIONAL CHANGES DUE TO EMERGENCIES 

8. Role of the Secretary Treasurer
a. To develop and implement key financial functions.

Page 3 of 3 

b. To provide support to the Board in matters of governance and operations.
c. To track changes in expenditures because of the emergency.

9. Role of Director of Human Resources
a. To coordinate employment arrangements for all teachers, support staff and

administrators including in relation to leaves or absences related to the
emergency.

b. To assist departments with the development and implementation of cross training
strategies.

c. To develop and implement specific employee work practices for use during the
emergency.

d. To work with unions to consult and react consistently with decisions of the
planning and coordination team. . .

References: 
• Board Policy 509: Educational Changes Due to Emergencies
• BC's Restart Plan (2020) Next Steps to Move B.C. Through the Pandemic.

Dates of Adoption/ Amend�·��ts: 
Adopted: 
Amended: 
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Context: 

SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 40-03 103 

NEW/REPURPOSED FACILITIES 

The Board of Education believes that the collaborative approaches applied in other areas of 
School District 69 work should also be utilized used in planning for new/repurposed facilities and 
/or major 3dditions to existing facilities. 

Policy Statement: 
The Board of Education expects that all ne1.v School District 69 facilities shall have an official 
opening ceremony carried out within a consistent set of procedL1resWill be used primarily to 
support the education of students. 

Guiding Principles: .. · , . < 
1. The Board believes that all facilities should be safe for all students, teachers and

community members. J. / .· · ·.. .
2. Facilities should be built, operated or upgraded to be efficient, cosfeffective and

environmentally sound. 
· 

.. , .. · 
3. The Board of Education believes that it is pre:fe,rable that School District 69 All facilities

will be named after places of local historical, Indigenous, or geographical prominence.
4. Facilities will allow for students; schools and communities to use them as

availability permits. .·.· · •... , 
5. No facilities. nor portions of facilities, will be named after people.

Definitions: 

References: . . 
• Administrative p�qcedures: New/Repurposed Facilities
• The School Act, Sections 74�01 ..... . 
• The Freedom of Information and Protection of Privacy Act.

Date� of Adoption/Amendments: 
Adopted:.16.08.31 
Amended: 
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SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 103-ADMINISTRATIVE PROCEDURES 

NEW/REPURPOSED FACILITIES 

Page 1 of2

This Administrative Procedure describes those procedures that will be used when the 
Board of Education undertakes the design and construction of new or repurposed 
facilities. This does not apply to ongoing maintenance or renovations, rather major 
projects including both new builds and major renovations that come with repurposing a 
school or district facility. 

I. 

II. 

PLANNING ,/::;, 
a. Prior to sketch plans being initiated the initiatiof}(;pf:::J:>lanning, a consultation

meeting process shall take place vvith be undertaken that will involve the
Architect (if assigned), Principals school administration or district staff
responsible for the facility, the staff assigrnefdfotn'�:�p);lool or building, students
(where appropriate), parents, representativeso'fthe comfuunity (as appropriate),
the Secretary Treasurer, the Superintendent of Schodls;'H'.Associate Assistant
Superintendent of Schools (or designates), Trustees and repfesentatives of the
Canadian Union of Publice Employees (CUPE) Locaf\357'.0, the Mount
Arrowsmith Teachers' Association (MATA) and the District Parents Advisory
Council (DPAC). ··•.' 

b. From the initial consult�tiqq,meeting, a Building Project Planning Committee shall
be established. The \Tf'.LJ$J��·\[epresentative on the Building Project Planning
Committee shall regularlyxri"pb(t)pJbe Board on the progress of the project until
completion .

\{};\;,\ ···,,;�,}{\iI:,)''r?·,,,
c. Consultation with the Buildingf?foj�tPlarihing(?,ommittee shall continue through

the working drawings stage to'$nsdre that all requests are considered in the plans
and that all specifications are wlthin Ministry of Education guidelines.

'\'}};!\ 
d. The Building Project Planning Coi:Qmittee shall consider all requests which are

submitted for inclusion in the desigrNof the new school or repurposed facility.
/_(,.t::ff }\}:"?>�:

·· 
'''';,,

/5, MING '\c; ':, 
<�,t,:;., The Sup�(iht�ndent of Schools shall convene a representative committee to 

·,\<�::,'\ collaborate "q_g·�the naming of each new facility, or in the case of a repurposed
',�·,:·::ify., facility the possible renaming of the facility. 

"�;\:');, f?):ID 
b. ,-��•t·:fomllJii��;�shall present a short list of names, in order of preference, to the

Boa��f{f�;�'ycat1on. 

c. All facilities will be named after places of local historical or geographical
prominence.

d. The final decision shall remain the responsibility of the Board.
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SCHOOL DISTRICT No. 69 (QUAUCUM) 

BOARD POLICY 103 - ADMINISTRATIVE PROCEDURES 

NEW/REPURPOSED FACILITIES 

Page 2 of 2 

Ill. OPENING CEREMONIES 
a. A formal request shall be made to the Minister of Education to officially name and

open tnat the new or repurposed facility, in accordance with Section 73(1) of the
Schoo/Act. 

b. There shall be an official opening of all new or repurposed facilities within three
months of completion. 

c. A date for the official opening of the school or new or repurposed facility shall be
set in consultation with the Board of Education, staff and partner groups. 

d. A plaque shall be prepared for the official opening which will contain the following
information deemed appropriate by the Board of Education . 

e. 

f. 

References: 

i. 

ii. 

iii. 

\I .. 

.,.(: _,· ... 

Trustees serving on the Boqrc{�tih� time the tender for the building was 
-let,. ./\\'}>' 

Ministry official or other cfignlf�ry •.vho is Jrv�•it�d to open the school. 

holding office at the time of the tendefq[Jhe building.
Date of the official opening. ' ·. ;:•, .... , 
The name of the Architect involved in thecg'Qs.truction of the facility.

Cost incurr,eai]ort•n�freshments at an official opening shall be at the Board's
expe:�(

e;i}J'�j'/:>· ,;;:;zl'.<(t]J\ 
Fori:neix:trustees in'(9lv:ed in the planning stages of the facility, the parents of
studlh!�"J'�ttending1h��.,SQ.QOOI, other members of the community, public officials,
other people involvetf witltthe.school or facility, and the media shall be invited
to the officia):i)p.�fiihg of ttitf;newio'r repurposed facility. 

'/�, 
• Board Policy 103: New/Repurposed Facilities

Dates of Adoption/Amendments: 
Adopted: 16.08.31
Amended: 
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SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 4004--104 

VIDEO MONITORING 

Page 1 ofl 

Context: 
The Board of Education has responsibility for ensuring to ensure the safety of all people and to 
prevent damage or theft from district properties. 

Policy Statement: 
The Board of Education supports the judicious use of video monitor,ing systems in the District and 
also believes that the privacy of individuals should be protected 

Guiding Principles: .·.· .. ·· .. 
1. The Board supports the judicious use of video monitoring syst�ins to protect district

facilities and properties including school buses.
2. The use of video monitoring must be strictly controlled by Administrative Procedures in

compliance with the Freedom of lnform'atiori, and Protecftipn of PrivacyAct(FOIPP Act)
guidelines.

•. 

References: 
• Administrative Procedures: Video Monitoring 
• The School Act, Sections 74-01 ·. .

· · 
.· .. •·

• The Freedom on lnf9rmation and Protection bf Priyacy Act

Dates of Adoption/Amendments:. 
Adopted: 1999.12:14 
Amended: June 03: 10.02.23: 1();11:23:·16.08.31 
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SCHOOL DISTRICT No. 69 (QUALICUM} 

BOARD POLICY 104 -ADMINISTRATIVE PROCEDURES 

VIDEO MONITORING 

Page 1 of 2

This Administrative Procedure is written in support of Board Policy 104: Video Monitoring 

1. Written Policy
a. Each site using video monitoring systems shall prepare written procedures 

consistent with Board policy and the administrative procedure and the Freedom of 
Information and Protection of Privacy Act (FOIPP Act). 

b. All staff shall be made aware of the policy and administrative procedure.
c. Policies and administrative procedure will be made a�i:itlable through the District

website. .<</-._ :;:� 
d. All policies and administrative procedures In the intefe�t of ensuring currency,

this policy and administrative procedure sh§l!F�i:SLJbject to review on a regular 
basis at each site. //0 :}"'•<>:>\,,,

/" ··<.;/· '·<;<,' ·,, 2. Camera Location, Operation and Control /{:(.> \-'<>,. 
a. The installation of new and permarw.6f)11deo monitoring eq4Jprnent at a school

may only will occur i-Uhe only with pri�rapproval of the school��f'/�rent Advisory 
Council (PAC). ({'{( A):,, '<,;}\, 

b. Cameras shall only be installed in "ig�);lt.ified pOb!i2'areas and in school district
buses. '(·(;'>, /j}'.Pf/

c. Areas chosen for monit9!]irJ9. shall be v;h�_�)J:!1�nitoring is a necessary and viable
deterrent to dangerOL1$''.Rt;:m�gal activity;;;a's,reguired for the purposes of 
protecting the safety dffo'clhriduals in a school facility or on school land or 
the belongings of those.indivftH.1als�>or the school property itself, or where 
the camera 11].§¥provide imijgµant iRfpf:ru�tiqri.,for··a1sfrict planning purposes (e.g. 
traffic flo14'f('.}:hf"\> .. \"i\ ./'.)Cjf/ •,,,,,\({),))'."> 

d. C�mer�t�b11rnat��1eosition�riij''.�reas wherelndividuals have a right to expect
prrva,8)1�J;e·. washro9m::i�, change:�??ms, staff rooms. 

e. Camet��shall not b�J;jirected Sd\�SJO monitor private property.
f. Only 'a4tfi9.rized .��-�flpeLJschobfa,nd district management staff) shall have 

,,.�ccess 'fo§�p�,dY�cleo��mbnj!Q[i,,. ,,, ,., ; uipment, and only for the purposes of 
/:·('}�nsurin liealth'and safe �-'hf:. revention of theft or dama e to ro e 

,.,:f;;:,:r: ,,., ..... ,<0;:t();Jt,,. �<t'.z-K:\.
3. lfiBrotection of1trf�rmatiOij\�d Disclosure

<;(JJ,, Security 1�a'r�tentfofj;p{/ecorded images will be the responsibility of a designated 
'� l:;\, PrincipalNi�J�rincipa(;or management employee. 

b>0:);(;:.,;.:.P
isposal and\iir.

� .•. 
s.i'. truction of recorded images shall be consistent with Board Policy

�/No. SGG4-9000:,,: 
"-(;:/::;/,:),-.... /:',:;.:.:,,:);/ c. �!t�r� s�lJ9e located in a secure area and positioned in such a way as to avoid

pu ��)t'��1ng. 
d. Discl8s6re:''cof information shall be consistent with the Freedom of Information

.....:.:-_ ,:\- ��' 

and Protection of Privacy (FOIPP) Act. 

4. Public Awareness
a. The public shall be made aware of the existence of video monitoring by signage at

visible points. 
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5. Audits

6. 

7. 

8. 

a. The use of video monitoring systems shall be subject to audit at all times by both
school and district administrative staff.

b-.. School district staff will cooperate with any legal audit or review by the Office of 
the Information and Privacy Commissioner

.:. 
may conduct periodic audits of video 

monitoring systems. 

a. 

b. 
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Context: 

The Board of Education recognizes that, while its job includes ensuring that facilities are used for 
their intended purposes and maintained to the highest standard, these facilities also are an 
integral part of the larger community. As such, the Board should ensure that procedures are in 
place that see to effective rental or community use, security of property,. effective use of sports 
field and playgrounds, and appropriate use of the Lasqueti teacher,agf3' ,,)"'z, 

/1,:•f,.,, 
//, '< ', 

Policy Statement: <1 ·' "·,- /,. 
<:: ,,. -� '2\ '•< <-.:�:>}\ The Board supports the community by allowing use oV�v�ilable facilitle$Cwnen not in use for

educational purposes. ,:{i/ .,,. ·�s:.\). 
/ \" 

"\,., \�.::.�.? \. /,
,,;::::(i},'.;c'\f, \:',, \ ... 

Gul.d1·ng Pr"1nc·1ples· 
·\'.c'..·

.
• .. •·.•.'.'.·' ........ ·/····.· .. ·.":!J>� ,A,:Y• 

'i!Q•'').,••, /·· .. , ,,, '-' 
1. When not in educational use, facilities should wnt:oe available for rental or lease to�,.·•"·--community partners, or groups. <;•t\,,,. "<t>,, 
2. Facilities will be used first and fot�ufc;,stJn support of theJ:idµcation of students.
3. Security of all school district faciliti��'.antt'g[C>Hnds should B�J>l3.rfimount in district planning

and operations. \:\ '<<;,,.\/%>tw">· )'?'" 
4. Teacherages will be first offered fq\ SchQoJ"·Staff'/\·arrd then to other members or

departments of theAScliOPL District. \f\r:av ··"'y\;;,>'
-:<<'::·,.,..;.).'"\'.\;'.\··.:,·. ·_,\)\ \:-�:: [,/ 5. Should a buildi.f:l!!r becom�·'c:1.vailable, th�rBoard will encourage and seek out long-term 

leases. /-j('i�'t,,,. \fi\W '�h ,. 6. All rentals and ieases wi!i;;pe charged a \fg-e"that will cover the costs of hosting the
'\'\'i/':>.. /'-c'':,f'·•·,,..... ; <Y 

community activity"i:1tidrnay:reflechfair market value. 
7. Outgg ,,- ,9iJiti�,s, in21'Uding ·;p6ft;,�fj�(�f·�nd playgrounds should be well designed in

,,••.,.;,,,.. .,,,,,.,.,.,·•, .. ,, "->,. '. .. 
c,olJabora 1oiiwitli');;,chool-adtr1inistration, and should be made available to the community

/2\��ough joint u��i����,emei\t�'.��•E?fe possible .. 
8. 1:C::<VVD�n not being us,,,•. ·.. y the 9:phool District, outdoor facilities may be available for public

u�,�,)!t} d 

Dates of Adoption/Ame,nchnents: 
Adopted: I"' 

Amended: 
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This Administrative Procedure is intended to provide procedural support for Board Policy 
105 in four specific areas: 

I. 
II. 

Ill. 

IV. 

I. 

Rentals and Community Use 
Security of Property and Assets 
Sports/Grounds Areas and Site Playgrounds 
Lasgueti Teacherage (Housing) 

RENTALS AND COMMUNITY USE 

/('t, 
/t'::: );/

/;f;;\:i/ 
,/(

i

; "·�'<{t),,, 
The Board of Education believes that school facJIJHJs,'when n8ft�quired for school use, 
may be made available for use by the community'.ijnd that school f{l�lities should be used 
as extensively as possible. Rental rates al)cfgrdcedures ara will be1nplace to ensure 
there is no additional cost attached to/t6'.�;;",:s'�hool district's budgefth@t,, facilities and 
grounds are provided to community users�(� rate that Rrq.v,ides net revenq�J9 the school 
district as possible and appropriate, know,ng\Jh�t in 9e��jr( cases rental rates will be cost 
recover only. i>,.,1[:'.\hl' 

PROCEDURES tt::'?l\tj¥;;:,,,., '''""' 
1. With the exception of schdql"¼se, all:1)�ers,,rnust h�v�,,specif ic authorization for use

of school 
:�;�iJi!.i.!��·.���

e
q

u
fp��\�J'�:}/; -··-.,.:<:/i':'.·,,:,;>2. The Bo,�f:tl;of'Edueet19n has e�t�glished the following user priority for the use of

scho,q(f?cilities and\�guipment:'\\•,'1"

a. �ti)ool Pr:.6tji�s;,.,,... ���''.}:\
,.�•;••:· ... , Sclj99J(J>tgffrarns::i;J0,�l�gji;i�),gxtra-curricular activit ies and school-based 

<�'.:(n{I/?:';71'\prgafl!��fj'ons. These'1:ireCprograms which support the learning objectives 
-·rfo,·y·'· "•,<:&J>f,partiQlllc3;[ schools and include activities sponsored by PACs, school

<'!�1;f'F . le.��·; ... ·.· . .5.i.;.'.':,,.•.'
a

:· nd��f ...•. ·.� .•. '.·.·.'·•.�,,.','.,,.I,. clubs. 

'��{�:'��\, ,· > v; ', ,,<,' b. YouthJ?rogramif
'<' i. 1'-�plunteer Instructors

J{�roups operating solely for youth under 18 and where they use
, , '.� Ahi};vblunteers to organize and teach activities. Eg. Scouts, Girl Guides, 
"' , · .. Al )Ifdistrict youth sports associations, etc. 
"<�jfr;; Paid Instructors 

',;;< Groups operating solely for youth under 18 and where paid 
instructors organize and teach activities. Eg. RON Recreation 
Commission programs 

c. Non-Profit Organizations/Adult Recreation Groups:
Groups which have paid instructors or organizers for activities and all
adult groups.
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4. 

5. 
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d. Commercial:
Profit oriented and non-resident individuals and organizations.

Organizations which charge their members/participants and involve paid
organizers and/or instructors who are funded either directly or on a fees for
services basis. (Political or religious organizations are included in this
group).

�,,(:5}t'\, Applications: /'" ,;v 
a. All applications are processed by the Sch99Ll?istrict's General Manager of

b. 
C. 

Operations. . /;f < i\ Applications must be made at least �.1<�ay§ pt:ipr:Jo the event taking place.
The applicant must receive a bookir,irj"confirmatiqp'Ji:om the General 

/·· .. ,:.'_,-.,_ ·,-.: ',,,,k 

Manager of Operations prior to.��jhg' a district facllit'y";fa,pproval from a 
school principal is not valid.)/<1:;;�P •.;.· \h 

/ 
. 

�� 

Bookings: <;:;Ll{6:;:: /(�,;, <3}1, 
a. Groups who have had a regtJla[ boo!5it:1g;.satisfactory to theJBoard in the

previous school year will hav�'u,r\ib4�91:f30 to renew their booking. After 
this date, bookirJgs,.vvill be made a$th�y are received. 
Preference for ��n!Y(i'v,�pj,ng times\KriJl;p� given to youth programs.b.

C. School principahfWl(ad\iis(?;tt)e Operafi�ps, & Maintenance Department of
space availability l:>yJuly 'f'atict.Japuary 1.pf'�ach year.

Rental F ���;{]IlI'•\�;\, \()r:\/4(i\:1JE,f,l�if::tWJ\:'::\<c,
> 

a. "�i;!jal fees�t:i�,11 be pai�JrjJull at the end of August, the end of December,

b. 
/ d the end of,June. \':';\ 

es will be;t'hijrged as li'&tta in Schedule "A". 
,< '·,.'.. <;:,,? \:\ >· >-. c. \. ·. · .. ·· Board.'irn.�&'.9�.!Jl�pd, inzfqJt or in part, payment of the rental fee at the

,-. tirr(�YappUcatio11'·1sJrnact�p:i:;,,�hould payment be refused on demand, the 
.. '.-",:· ''.?2t''zL,>,renful?tfrs�ement will"n'bfM approved . 

. / ..•.. ,.• ... · .. ·•:·�·,·}J' > a:···<��,:; �gokiri'g§,�ciY be cancelled without cost if notice of cancellation is received

/ '.';· 
by),Jt1e S�tf:�t,ary-Treasurer or the Secretary Treasurer's designate 24 

z , hcu'(�}�rior ··to�Jm�. booking date. The Renter will pay the full rental fee if 
(�l':'\,. notic�'J�, not received as stipulated above. 

·,; 'J.�. Rentaffgf school buildings does not include use of school or classroom
',t?".>". equip/h�r1t. Use of such equipment and associated costs must be 

'ti"'>• det�M.i'ned in discussion with the school's principal.
f. "<Ctt§gmciofactivities, tournaments or other programs (carnivals, auctions, etc.)

''0{tlj�F'require custodial services on Saturdays, Sundays, holidays, or after 
normal hours shall be invoiced for custodial costs. 

6. User Responsibilities:
a. Renters must comply with all Board administrative procedures (including

those which prohibit use of tobacco or alcohol on school district property).
b. Renters may be requested to provide the booking confirmation to the

custodian at the site.
c. Access is limited to the area and times identified by the rental application.
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8. 

d. 

e. 

f. 
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Renters may bring into the school their own equipment or props. Such 
equipment and props must be removed prior to the following school day 
unless otherwise authorized by the principal. Failure to do so will result in 
the equipment or props being removed at the Renter's expense. 
The Renter is responsible for any damage and repairs to the premises and 
the equipment, furniture, fixtures and chattels. 
The Renter is responsible for any costs involved in securing facilities left 
open by the Renter. ,-,·, . 

. /.:; ;,:,\:'� g. Renters must leave the facilities and eqyJPJn�nt in the condition and

S

upe�i:::on that they were found. 

4iJ1' 
a. The custodian in charge is the Boir&( repr�serjt9tive in monitoring the

b. 

C. 

conduct of the users, to ensur%t��j;'.the regulatioh�tlf� followed, and that
no damage is caused to sch9gl,:Broperty. '\;,(�\, 
A custodian must be on dlJty::�fall times when school bqi!aings are in use 
after school hours, except'.OwH'?n otherwis(tapproved by th�:Qperations &

•, ,,·,_-:, (iT•:· ''' ',, '.'.'/ Maintenance Manager or desi�qc,1te. &'<)/' -:/ 
All groups using school faciliti�s,[�IJ.?ll{h§/r 
i. identify tgft@§"custodian tffe:J pqjyidual appointed by the organization

• f.,·,'··, , .. ,,,"" • ·,,,,, ,,, who 1s re�BP-Q§!81� for the gro�p:,::,, 
provide a'qequat�:I�e,p�rity for•t9�harea being rented and proper 
SU pervisionJptparffcip,ci�l�,,':>,, , <;,}',>;,. 

ii. 

iii. �,,,.cq.mply with ·�o�,rd admii}istrative. prO�dures and direction from the

Can�,4!::�,,\)\" •,�►' "' :;;;•
a. <�):,§.phool use })f;;,facilities sh�lJ:"have priority over community use. Schools

"<mu�t _ provi.�e:fq:;th�-,9peratipl}s and Maintenance Department two weeks
,,,f

"r7Isc>,,," ati�hf:t1liJi>ticef8�:t�nfl;�8niaG1i�g changes in order to give community
,1•0frt{ii, ':·,,),,,,users;J�11ifable notice for·cancellat1on. 

f'}}fol''fi'.''<<�f:Tn� Boaf�'r,eserves the right to terminate any approved rental agreement.
/()': \V c. ··,l.J,i�,f:�W�0�6��� not paid in fu!I wit�in_ 30 days of invoicing shall be excluded

from;f�,rther'u_se1,mt1I the fee 1s paid 1n full. 

<,¼:S{f::;:,,, 
d. Fail���\)to comply with the administrative procedures of the Board may 

,,;?,':, result\i,t]�ancellation of the rental agreement. 
'\/k1

;,i,, ),''.;,:$ 
9. hi��!ance/�l'.l!Jliability: 

a. ''</tfl>,Jtf¢Jehter will indemnify the Board from all manner of actions, causes of
'<,.,�gfibn, suits, debts, loss, costs, claims and demands whatsoever arising 

b. 

C. 

d. 

·either directly or indirectly as a result of the contract.
Proof of liability coverage must be provided upon application. 
The renter will provide the District with a Certificate of Insurance with 
minimum limits of $5,000,000 prior to using the facility. Such coverage will 
include Tenants Legal Liability and will name the District as an additional 
insured. 
The renter shall indemnify and pay to the Board forthwith upon demand 
for any loss, damage or power wastage occurring to the property of the 

74 



SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 105-ADMINISTRATIVE PROCEDURES 

USE OF SCHOOL FACILTIES 

Page 4 of 9 

Board, either directly or indirectly as a result of the use of the facilities 
under the terms of this agreement. 

II. SECURITY OF PROPERTY AND ASSETS

Security 
/t:-:,,, 

The Board of Education believes that access to schoq!{di�ttict facilities should be 
controlled, and that a system should be maintained th,afqoes not impede access for 
authorized use. /(\_;;,;\}i:t,, 

(' .. ·•/··•'•.�.:
.; .• ·.•.'.: •.•. ·.•··.Y..>' 

,., - . '• 
'- .. �-, ,,, �-;.'-,, )\,"-

1. The Operations and Maintenance Departr:r1:eiiUShall: ... ,:;';,, 
a. Be responsible for the cutting /��}distributing dt<ijlt,.�eys within School

District No.69 (Qualicum). ,{/ .,,, .,, ·,< >•,>::,. b. Be responsible for providiogJ�ys to district office staff �$'fequired.
c. Ensure that a record is kdp(p{all keys cut'and distributed'tcfthe schools or

district staff. '</\\. .4fJ:\�)··· 
d. Ensure that District alarm systems'ij(e,:pfoperly maintained and monitored.
e. Advise principal�17iq writing of ·a1t,;.i9?proper or unauthorized access as 

reported by the �mq,nJtoring service.'�) }>,,
\?l!:,,··"'.i;,::_if ?t.,'.)0:,,: ·. .. ·• ;'\,\,. 2. Each Principal or designate •• ��all:'•<.::;:?'"''''"•··.... ,.;'!>· 

a. Be re§ip9,p,�ible for tfl�;�jstribt1t19p:Q1:�11:9p�Farid alarm keys for their school
staff(excepbto Operatiobs,,ind1 Maintenance staff and custodians. 

b. �n�µrethiS/b$f;,Staff ar�(:�wa.fe of the op�ning and closing procedures and
,..,-:>-:>�,::,),>?· • \> :.-::·;\ • \:.;<,::.·;-:� <'::<·.ayvare of th1s\B(?)1cy. '\'i't\ 

c. <((.J\/),aintain an ,�):>3fo-date regJ%tr"Y of all keys within his/her jurisdiction.
d. '··"'Mair:,tain �rcic:lily:register oft:W.11}9ing entries after hours. 

3,1:''f".1:::§.!ij�,m.��§g�;�B�;t''';;.;,::f1,1t::,i::fJI\�ffJr�,> ...
{?i}i)�y· a. "·•'tJ;i(�!lang�(��B�ss by obtaining an entry/alarm key from the school Principal 

1{:<:)
Y 0l}.Q�s1gna!�.l"h <: \,, b. Dfs�rtn. the ·a�f:!11 system upon entering the building and ensure the front 

'•{��"'.''. door'"(�l]ains lbcl<ed or that access is controlled and the facility is secured 
-]·>-, durin�ft ··. period of their use. 

', .,ct\, Ente�J' 'me and details of visit in register, giving time of entry and 
-�<:1\'.\�>>_ deR�t1:Yre. 
d.' <J;}t>

;;
P�hft!eparture ensure that:

'''0,jJ"�{ll"' there are no persons in the building 
iit the alarm system is activated 
iii. the building is secure

4. The Monitoring Service shall:
a. Monitor district alarm systems.
b. Report all fault (trouble) alarms to the Operations and Maintenance

Department. 
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5. 

6. 

7. 

8. 

9. 

C. 

d. 

e. 
f. 

g. 

SCHOOL DISTRICT No. 69 (QUAUCUM) 

BOARD POLICY 105 -ADMINISTRATIVE PROCEDURES 

USE OF SCHOOL FACIL TIES 

Page 5 of 9 

In the first instance report all fire alarms to the relevant fire hall and then to 
the Operations and Maintenance Department emergency phone number. 
Report all intruder alarms to the district security runner service. 
Report all personal panic alarms to the district security runner service. 
Report all high water-high sewer alarms in the first instance to the district 
security runner service and then to the Operations and Maintenance 
Department emergency phone number. 
Report all buildings with low temperature alam1s to the Operations and 
Maintenance Department emergency phone,i�n:\ber. 

/:1·'.}/ > ·' · .j;," 

/;"<\'�,_:';:;.,�)/' The District Security Runner Service shall: /:l:H}N?:"', 
a. Respond to alarm calls from the monirc;,ripg· s�rvip�.
b. Respond to calls from designated _qjstr,d staff fOf·ernergent work.
c. Send regular reports to the Op�r�'ti9hs and Maint�f:@J�e Office.

,/4�/i!J?' ··<,z;J?'>"
Access �o �istrict facilities durin�r�:9:,-0perating 

-�-
ours is restrictr�}o authorized

school district employees. ,. ;,;,,, / •?:,, " '\ ,·.·._,,i ;"'·,. /.' \'>•• ,,, ···,·· > 
Authorized access is granted by th:

<
�,bretc®{ffu�surer or designa;es (principal, 

vice-principal). �·,T::::_t>>:s,,,, '-:;,\,;,r,;·�;\,,, 
Staff wishing to access 'th�,-sch�e>,h<.:l1Jring Christmas, Spring or Summer breaks 
must confirm with the GeA�r�[ Mahflg�·r\9f:,,Qperatiep�"or designate to ensure there 
will be no confllct_ with the\sa,fety, s�curifi'."'Al�nn·ed maintenance or renovation
projects. -,&�9Vl!f;il;!��s must\��4��be8uTe:�t:�Q?'' booke� as per Administrative
Procedure'7Rentaland Use ofSchool Fac1ht1es and Equipment. 

.r,fli;{.Ii�/ '\:-,}, \Jt1:\
A keyQ9ptrol systemj� to be esf�9IJ�hed by district administration in accordance 
with ai:iQ).{ryJstrati��{pr9�RM(��- app�9&�d by the Board. 

1 Q(/{\'i1]gJnfm-Y n�'- � 
,!
:·�
t}•>'·' :,cc,t,:t:;,i.._]:i}f ilt]i;:,Y "

//·. •·::·· a. ··<<��eys wil! t:le issued by the Operations and Maintenance Department Office 
(/. . .· "fqr:, "'· . ·"� "<'""' i. -<�S?1:,Jacili 1eS,,qse as required and returned after use is complete.

''-,�{),.\ 
ii. \:�I}�int u�e:t�rough the District 69 Recreation Commission.

11 '<�t/frost Keys J'ii'}! ' 
',,,, ,,Jc.,. I , ,, 

'lnglylpuals,,J?:[9foups who lose a key may, as required to maintain the security of 
distqql))��i�ts';'be subject to either of the following at the discretion of the General 
Managiij;gf Operations: 
a. $50.00 charge.
b. actual cost of re-keying any or all buildings.

12. Any person not complying with proper entry procedures, which results in a runner
service callout, will be held responsible for absorbing the cost incurred by the
District, and will be invoiced by School District 69 (Qualicum). A first warning will
be provided before invoicing for cost recovery.
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Damage to Buildings and Equipment 

The Board of Education believes that a student who has caused willful damage to school
property be subject to engaging in restorative processes including restitution for damage
caused. 

13. When a student has been identified as having damageq puildings and/or property,
the principal will contact the parents by phone andior;registered letter indicating 

,( .,,.·.,· ,/ the circumstances involved and the school's pro��Hre·in assessing damages. 
,40:.:;s:t:1:>, 

14. The Superintendent of Schools will be noti{iE:iij:;;bY tel¢pg,one and by letter of the
student involved and the extent of the da.91�geV ·<;(t\;�1�

{'}?J> ·.·•·c
'; 15. The Operations and Maintenance @$p�rtment shall asse��m"th,e cost of repair

and/or replacement. ,:.)•j/ ·<:;".:}z-,. 
<(�:<( /<::·> '•(; !;}ti;;, 

16. The Secretary Treasurer may invoice.fl':le, stud�nyparent for the cost of the damage
indicating that an appeal may be m�dl?)tprbµQt, the Secretary Treasurer to the
Board of Education. 

<2�;��:t;tJ1:r,.. ,.;,!<),\ 
17. This does not limit Schoo.lPrbfectibnBranch ftoinfurther civil action.

\\

l

�\ '·<:;�;�J,;t>i">, ,,.,\;:>" 
18. In special cirgyrp,�tances, a'�1-t)tdent ojay.:11�99\i�te ·school/community service as a 

tonn �ien,\\ \��'�' '<t::J> 

SPORTS/G�:���
s AR?J�{�.�DS

ITE:,!%�tYGROUNDs

1. . .. .The pr�,p��c:tct4,i�h:f6't·i.:port$/gftJ�ds area and/or school site playground must
f�f{>i.��··�!,lpmittid;Jg.'1)-ie Generai"l\.lla'nager of Operations for review as to appropriate

A·t;•"'''coh$truqti9n ��t!)qgs and to the Health and Safety Committee for review. 
✓:<tJ::ii;v "'<::g;):\\" ·"<�t1:Ir>, •.,<\2.. . The Gener�t;Jx!�nag�fqJ,,Operations, in consultation with the s�hool Principal, will·"<( '!!\ approve a lo�t1on for•the sports/grounds area and/or school site playground that 

'"�,l:):)!,:'ill not imp�� . future development to a school nor conflict with existing 
·<(t;l.f!�erground;� fVlCes. 

''\(t):;:},,,. ./ . . 3. Tli§J�:�mfr�;i ,. anager of Operations will periodically inspect the construction of the
sport§/gfe>l:1nds area and/or school site playground to ensure that appropriate
construction and safety standards are met.

4. The General Manager of Operations and the appropriate inspection authorities,
will provide a final inspection and will provide those building the structure with a
written confirmation either accepting the structure or indicating any modifications
required to make the structure acceptable. 
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5. The Board may support the building of a sports/grounds area and/or school site
playground with its own equipment and/or materials where such support does not
disrupt maintenance work schedules. 

6. Work site to meet all Workers Compensation Board regulations and be subject to
spot inspections. 

7. Site will be subject to inspection by all applicable lnspeq�\pn Authorities at any time.

LASQUETI TEACHERAGE (HOUSING) �;:: 

1. The Board of Education acknowledges its,.r�sponsibilitytqpr,ovide teacherages for
teaching staff on Lasqueti Island for/°A§�> when other'�qc9mmodation is not
available. ,/:{i:f;Yx ,, <<' , 

2. 

3. 

4. 

5. 

..?<\:., )l 

::<--:�((<>' '·\\:: ;;1�:·-The use of teacherages shall be 'asf [iJristered �JP� Secretary Tr���yrer. 
-�·\.')C}J;�.,. _£{:??:-:'.'.[>/-

'<? 
When insufficient teacherage accomitigdatjcJrJ;i� available the Principal will have
first option on space a11d'th,�reafter the rnqsf$emior teacher on the Island. 

\?:i<, ;\;"\::, ·.. /<"' The Board shall determih�\�ri''apptopr,iate mohtnly rate to be charged in respect of 
�::::::;;;;;q:ccoITT,r,i�;�¥if,:t�,, 

a. ,J;.§�pHerage{:�ill be �;��AA�bl� to tea�h1ng staff on an annual basis from
/f�ugust 1st to;1'yly 31st.\.:{\ 

b. "'''(ff.he rent sh?II pe paid by the:Jeacher through payroll deduction. 
c. �(fe�ching

1
.���fft·wilbb,@ ref�Q-�¢d for any monthly unused portion of the 

,:<c--;:;:::.}iz:t,,,:htj�:}�1ff)7'"'L','?J{i:{I:It�;;;lfo}I'.II'}
l'

,-<f:;i�i)ii;Ji' · The'tE;l����l�:s
t<J,,��S1'\,�,

he teacherage is let shall reside in the teacherage.

',<�;tt:;'.; 
The teache(zl;�II not:::,t�-let the teacherage or any part thereof. 

8.'\�};;''>,Jhe teacher �bill be responsible for telephone, internet and cable services. ··,-t�f•'<'\,. ; pi':\'.:,\� 

9. 

10. 

The Board_sflatf supply electricity power, water and septic/sewer at no charge. 
"·<�\'/'.\}\\, /?: 

Mai�¥@rj�62: of Board-owned appliances shall be the Board's responsibility. 
<<_;/' 

11. When vacating a teacherage, notice shall be given one month in advance, and the
teacherage shall be inspected by the Operations and Maintenance Department for
cleanliness and damage. The inventory of furnishings shall be checked. Any
damage in excess of normal wear and tear shall be assessed and the Secretary
Treasurer advised so that appropriate financial arrangements can be made with
the teacher. 
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12. The teacher shall vacate the teacherage on termination of the teacher's teaching
assignment.

Dates of Adoption/Amendments: 

Adopted: 16.08.31 
Amended: 
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SCHEDULE A 

HOURLY RATES FOR RENT OF FACILITY 

CATEGORY I CLASSROOM I "-CLASSROOM''"'" I '-IIWll-u,_._ LARGE 
IGYMNASIUM I GYMNASIUM AUDITORIUM 

School Programs No charge No charge No charge No charge No charge 
Youth Programs No charge No charge No charge No charge No charge {Volunteer Instructors\ 
Youth Programs 

I $5.00 I $10.00 I $15.00 I $20.00 I $50.00 {Paid Instructors} 
Non Profit Organization/ $10.00 $20.00 $25.00 I $35.00 I $50.00 Adult Recreation Grou s 
Commercial $25.00 $45.00 $55.00 I $75.00 I $100.00 

CATEGORY I 
CUSTODIAL CLASSROOM ROOM OTHER SMALL LARGE 

I AUDITORIUM SERVICE THAN CLASSROOM GYMNASIUM GYMNASIUM 

School Programs 4 hrs. min. No charge No charge No charge No charge I No charge (when required\
Youth Programs 4 hrs. min I No charge I No charge I No charge I No charge I No charge (Volunteer Instructors) 
Youth Programs 4 hrs. min 

I $5.00 I $10.00 I $15.00 I $20.00 I $50.00 Paid Instructors) (when required' 
Non Profit Organization/ 4 hrs. min. $10.00 $20.00 $25.00 $35.00 $50.00 Adult Recreation Groups 
Commercial 4 hrs. min. $25.00 $45.00 $55.00 $75.00 $100.00 
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Context: 
The Board of Education recognizes a world-wide climate emergency is occurring. tRe 
importance of environmental sustainability in meeting the needs of the present generation 'Nithout 
compromising the ability of future generations to meet their ovvn needs. The Board acknowledges 
that e .§nvironmental sustainability is the a joint responsibility of trustees, senior staff, 
principals/vice principals, teachers, students aRG:i: support personnel. staff, parents and
community. 

Policy Statement: 
The Board supports opportunities for the school district will take action to reduce operational and 
life-cycle costs, lessen the impact on our domestic energy infrastructure, and provide 
environmental stewardship through lower carbon emissions. 

The Board is committed to environmental sustainability and (viH ensures that every effort is made 
to conserve energy and natural resources while exercising s'ound financial management. 

The Board will provide a strong 
emergency. 

approach to understanding the climate 

Guiding Principles: .... 
The Board is committed to the following guiding principles:/ 
a. A strategic approach to energyfoanagement, including assessing baseline performance,

setting goals and targets, creating an energy management plan, tracking performance and 
communicating results. · 

· 
.·.. . . ·. . .. . . ·. b. The review and continuous improvement of tt,e sch.ool distric(s energy management plan

within the financial resources available. / < > 
t 

· · ·.·• 

c. The developmenta11dtj�livery of educaUon'alprograms, activities and initiatives that enable
students to develop the skills, knowledge and attitudes that will help sustain the 
environment/' : . i ·.. > 

d. The encourage111ent of stud�nts and staffJo be a1Nare of the Sustainable practices policy
and associated acin,inistrµtive:prncedures.· ·•·•·· 

e. Commun,icating environn;,ental sustainability, initiatives, and consulting, where appropriate,
witl'jpartner gre>ups on the implementation of new initiatives. 

f. . The ericOUragement ofstu.dents and staff to be cognizant of their energy use and material
./ consumption. << .. ' .··. 

g. ·. The integration of .environme�tally sustainable considerations into the operations
.1. 

educational and business decisions of the school district. 
h. Thei selection of eqdiprnent and systems in consideration of energy issues, product

incentives and rebatesJom utility providers. 

Definitions: 
The Board of Educationdefines sustainable practices as are those business, educational, and 
individual practices that result in minimize energy, waste and 1.vater consumption, resulting in utility 
cost savings and a smaller carbon footprint and enhanced prescence in our curriculum for the 
school district through initiatives aimed at creating a culture of conservation, guided by the three 
R's of sustainability: Reduce, Reuse and Recycle. 

References: 
• Administrative Procedure: Sustainable Practices
• Sustainable Schools Best Practices Guide, Ministry of Education
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Dates of Adoption/Amendments: 
Adopted: 92.02.25 
Amended: 94.02.22: 16.08.31 

SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 4000 100 

SUSTAINABLE PRACTICES 

Page 2 of 2 
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SUSTAINABLE PRACTICES 
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1. It is the collective responsibility of all district personnel to educate students such that they
will develop an innate responsibility to conservation, both inside and outside of the school
district.

2. The fulfillment of this mandate is the joint responsibility of the Board of Education, Senior
Staff, PrincipalsNice Principals, teachers, students and support personnel staff. The
Secretary-Treasurer (or designate) shall establish an energy management plan that
includes, but is not limited to, the following components:

a. Integration of environmentally sustainable considerations into the school district's
business decisions related to:
i. Lighting
ii. Heating, ventilation, air conditioning systems
iii. Renovation and new construction
iv. Recycling programs

b. Purchasing policies that encourage suppliers to meet or exceed the district's
environmental management standards.

c. Mechanisms to regularly assess and continually improve the district's
environmental sustainability performance.

d. Creating, managing and monitoring a carbon reduction plan in keeping with
provincial programs and expectations of government.

3. The General Manager of Operations (or designate) will be responsible for managing all
expenditures, and for formulating and implementing the energy management plan.

4. The General Manager of Operations (or designate) will be responsible for tracking and
monitoring energy consumption, and for coordinating energy management and
sustainability activities with principals/vice principals, teachers, support staff and students.

5. The school principal will facilitate energy management programs and procedures at the
school. Efficient use of the various energy systems of each school will be the joint
responsibility of the principal and the General Manager of Operations.

6. Principals and vice-principals will be responsible for ensuring that climate action is
a consideration for field trips in keeping with Board policy 502.

7. Teachers and support staff will are encouraged to use a variety of curricular materials to
provide the opportunity for students to participate in energy management initiatives.

8. The District shall encourage the use of an environmental theme, at every level, as a focus
for integrating existing curriculum.
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9. The District shall encourage the use of locally developed Environmental Studies courses
and/or units in schools.

10. The District shall support learning activities that utilize a wide range of appropriate
environmental field trips.

References: 
• Board Policy 100: Sustainable Practices
• Board Policy 502: Field Experiences (Trips)
• Sustainable Schools Best Practices Guide, Ministry of Education

Dates of Adoption and Ammendments: 
Adopted: 16.08.31 
Am mended: 
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Context: 

SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 4004 101 

CAPITAL PROJECTS: TENDERING, PURCHASE AND DISPOSAL 

The Board of Education recognizes its has a responsibility to carefully manage public funds 
and therefore requires tRat fair and transparent processes be developed implemented and 
regularly reviewed to ensure best value to the Board for both tendering and disposal. 

Policy Statement: 
It shall be the policy of t Ihe Board of Education to require.§. tRat. pl.irchases and disposals be 
made with consideration of best value

.:. 
which includes all aspects such as cost, quality, supply, 

servicing, maintenance, local availability and environmental. impact. When the value of a 
purchase is such that the tendering process is administrativ�lyjustifiable, tenders will be awarded 

. . 
. 

on a competitive basis with consideration to all of the above aspects. 

Guiding Principles: /. .. . ... ·· .. 
1. All tendering, purchase and disposa(will be based .ohthe following priority list:

a) Environmental impact including local sourcing
b) Best value including cost, quality: servicing, maintenance, life span and

sourcing locally. 
c) Supply, both short and long-term .. 
d) Disposals will be based on fair market value

Definitions: 

References: 
• Administrative Procedures: �rejects: Jendering, Purchase and Disposal

. 
. 

.. ', \.:·.:·/:> ... 

Dates of Ad�ption!Arilendments: 
Adopted: 16.08.31 
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Purpose 
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PROJECTS: TENDERING, PURCHASING AND DISPOSAL 
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These procedures describe the means by which Board Policy 101 will be enacted. 

Authority 
1. The Secretary Treasurer or designate is authorized to approve the expenditure of funds

within approved Capital Budgets for all project work. 
2. The Secretary Treasurer or designate will have authority to,ad��t and approve individual

change orders to capital projects, providing that funds are(�vaHable. 
/" - ., _.,,, 

3. The Secretary Treasurer shall report to the Board,,f<>{,jhf6rjpi3tJon, capital expenditures 
which are of significance and of public import wherel;>y the re&,ulti11g expenditure has an
affect of enhancement of the district's capital f�cilitles. "'<I

/(\:<\;·;;// 
'>,., '" 

., '\<>:: 

/::{) 
General Guidelines /, << , 

'\"<t�:\.' 
Definitions of varying methods of procurement ·a�sqibed b�lo�/ and the decisioif' to use any 
particular form will depend on the complexity of the:;f:�qyjr�foent, the monetary value, and the 
urgency. •. oy 

< $1,000 

> $1,000

> $50,000

\Non
Ag��t'tised 

aim 

Invoice 

Invoice 

Non-Advertised Tender 

Public Tender 

Use of Requisitions (Requests for Purchase Orders) 

A rover 

Local 

Local 

Local 

Secretary Treasurer or 
designate 

Secretary Treasurer or 
designate 

Secretary Treasurer 

All supplies, services, and equipment being purchased over $1000 must be covered by a 
requisition initiated by the school or district department. Individual staff members are not to place 
orders other than by this method. This requisition is in a form that becomes a purchase order 
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when signed by the secretary-treasurer or designate. The only exceptions to this requirement are 
as follows: 

a. With prior authorization from the employee's supervisor/Principal, employees may
purchase items through petty cash or purchasing card.

b. Purchases may be made through school trust accounts for home economics and industrial
education consumable supplies, with reimbursement by submission of a
Reimbursement Requisition form with receipts attached.

c. Gas and fuel refills.

Exceptional Circumstances /, 
The secretary-treasurer may authorize the immediat�<Plltchase of 
recourse to the provisions of this procedure where: /(::;)/ 
a. staff, student or public safety is in questiop;f tii

"' 

b. purchase will prevent damage to School qfotrict facilitie?;
c. essential services will be restored; and/or}i''.i':li, /l ; 
d. essential physical plant services will be restot�QR,: .:<:

or service without 

It is not necessary to tender or go thro�Jti)hequotatio�'::j;����s for purchases of used items and 
legal services. \_rt;<,\,:;ft:\ ,,>

· ·. ·. ·· 

\<:}:\ '<; . . >,h 

.· •·· _).;!' .· .. ·" 
,:,.·-:,•h 

, <�/:{:<!,--?\", Determination of Suppli,�(ij ;, ;., \()1':;,,1{" •· •</ _,:<·;' .�.:':,.;.?)�.:.,,A<•·'···'·;, 
\_,_---<:';.:< {)f>Y' 

/· ' .. ,-, '",(]\ \i .... / 
Purchasing Card Program ,,,:<" \�,'.;\The Purchasing G�rq(Program i�'!,1:1pt intendetj";lc:i avoid or bypass purchasing policies and 
procedures as outlin��Nl'.l thes,�;;regµl�tiRns. ln�t�i;td, it is intended to provide flexibility and 
autonomy to the user wh)l�:fQQ:lplementifug�tirn�nf.jii:xisting purchasing procedures and payment 
guideline�,,;,t;J.�11lcif p�rsonaf:pti.§rge cards, fnEf:R}Card Program incorporates controls over certain 
types oJ�xpehdittlre�.�J;pesift:?tltrols ensure that the P-Card can only be used with specific types 
of mJ�t::Qtjl:lnts and withitf§pecif

i
ch:161Jar limits.

-�<---' "' · .. , .. ,.-/t .
, .. \)\:il:t;\, 

Quot�io ,s
'.
Process '�(Wit,,, '\1r>

a. �eq,q��t f�r quotes °F:9:,take the following forms: . . 1. •,<1;.}t\'ritten quotat1.9ps from three or more sources 1n response to a written request.
"���gonses t,"'&' be submitted by fax or email; 

ii. Vet:Q�l\91( bns given by two or more supplier representatives, usually by
teleptipner uch quotations are to be recorded by the requester and retained with

"\'.",,· ,, .t' 

the purotfase order;
b. All things being equal quality and suitability preference shall be given to local firms, then

BC and then Canada. Local and provincial firms which have previously supplied the school
district will continue to be given the opportunity to provide quotations on items similar to
those which they normally supply. Should a school or department wish an exemption from
requesting quotes from previous suppliers, approval must first be obtained from the
secretary-treasurer.
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c. Quotations must be solicited from a minimum of three (3) suppliers, except when less than
three (3) are known. If assistance is required with the names of potential suppliers, contact 
the School Board Office, Maintenance Department, or Learning Resources Centre as 
appropriate. 

d. Quotation forms may be forwarded to suppliers either direct or through the School Board
Office. ,. 

/;' '", e. Copies of quotations received must be kept with the purch<:i�Eef>documentation for later 
verification. //t ;},; 

f. The requisition must include the date of the quote a1Jci'�9t��r pertinent details, such as
whether or not delivery cost is included in the pric�p)nc6hlpl�Je requisitions will not be 
approved .·. '<•iv ''\:\'\ 

g. If quotati?ns a�e obtained from less than thre,�;!yp�liers, or ifJ���se from oth�r than
the low bidder 1s recommended, a memor911<:iurn of explanation m.u�t. be kept with the
purchase documentation. / �iii::,, 

4 '..) �[i�{> Petty Cash Administration ,, ., /
The policy on the use of Petty Cash is as follows: }\ ,,f', </ 
a. Petty cash will not be used wit�qyt prior approvafqfJRe principal.
b. Petty cash will be reimbursed t?N4)'ci{;s,ubmitted witl1lf)Jhirty (30) days of the purchase.
C. To reduce the administrative b&rd�htor��t�f by theq�e,pf petty cash, school principals

will set and monitor the limit of pLrrbbase'tlsin�:-p(?,tty cash,,)\, 
d. There will be no administration condticted by>a'c�ou,nts staff)6 obtain tax rebates on petty

cash purchases. ,4:'("i'W�i};-::::> \.)'
i
s ,<:;:;''/ "<":; .'.}:·?>

e. Schools and d�P�.tfmentst?r�.,.to subm,f' mittance form on a bi-weekly schedule.
f. This policy ./��qes not apply to tl;lt=f\ purchase of equipment and technology

hardware/so,ftware as thElSEli purchas��·/:�hould be made through the Information 
Technology an�lqr,,Oper_§ltipM�:�q.d.�aint�Q�QCe departments. 

g. Suppliers with poq(p�
1rf6@'fihcet�9qttj�b§b;c;,uld have their vendor registration revoked for

periqoi'-0f>tirne. To?�r1able this tc?be'<aefensible, schools should send documented
jr(&tan2eiftc:dtiewarcihobseman for compilation . 

. ,.f·_(_�.:.·.::::_;,:_::_\.:I
Y 

��<tt:;'.:\Ll�h ',,,,{t);;.,)1it 
' .. ,.,, .. ·:-'·:,;,, 

<(:;<,::,::.�'._i_t�_:;,_:> .. ·,,. \fi";h ', ', 
� . \:��\:,i},. \.">··,>"t,, Tendert,V9< '\\':\. «/ 

1. Alk�r:,;:>j�cts having ��,c'�stimated value in excess of $50,000.00 that would be funded
througliatbe Capital Plan or Local Capital budget shall be subject to a full public tender and 

'(:,-:.<_'"· ,_,:.:.r·,-.,.., tenderedas.a "Stip,ulated Sum Contract". 
"'Z�}!i)

'i; 
,4;1v.i},;:i 

2. Projects haviqgi.�r(estimated value of up to $50,000.00 may be handled by selective
tenders from a"ni1nimum of three bidders if possible. Only bidders appropriately qualified 
to perform the work or provide the service should be considered. Full tender 
documentation would not be required in this instance. 

3. All invitations to tender shall be circulated as widely as possible.
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4. Invitations to tender shall be open for a minimum of fifteen working days from the date the
invitations were made public. 

5. All tenders shall be submitted on the documentation provided and in a sealed envelope
clearly marked "Tender: Do Not Open". Tenders submitted by facsimile and received by
tender closing will be accepted. 

6. Tenders received shall be clearly marked with the date ctn�hime of receipt and held
unopened until the official tender closing. Tenders receiy,S<:f:affer the tender closing time
shall be marked "Late Tender", remain unopened apd:r�furned to the bidder by the
Secretary Treasurer or designate. 

<f ;" ···'' '·zt:>,.,. 
/\., -,:.:,-,' ' ' _-,, 

,':), '< ',. 
/:.<:'' '.,• ... ,, • 

Opening of Tenders _,,(:'.•· '>?);,• '•··<-;�; \�('·'.,,'. 
/'·:·')' �.•,:\., 1. 

2. 

3. 

4. 

5. 

6. 

The Board shall be made aware of all ten"qef;glosings. '·,<r> . .(t:;;·,)(.:/" _.,\., ''<\'.:•:/fr:, The Board shall be represen�ed at the opeQJ�g of ten_�.��§t9Y the consulta�t{Jf applicable, 
Secretary Treasurer or designate, and the,.JlrQperj.1E3�.::Department designated contact 

;\., .. ,.<. person. 
/ 

�N 

The consultant shall submit a<Writt�p recommenci�tlon regarding the award of contract
within forty-eight hours followin�.��<c1�te.:,gftender;:�.C?·,,,. "·}/�',. -�-<?'.\,>'.}?:�,. . '\\·':'··/> The lowest qualified tender recefx�� ! tha(is".�\Jppprted<by>.3 recommendation from the 
consultant shall forll"l1f�E3yqontract, p'tp�idingf1T�fil:i$\}yvitb.inthe budget approved. 
Tenders fundedf(6�:;�;bi�)ta,I Plan -�Lls!f�c�ive �i�'i�tfy of Education approval. 

()?\;/--ii·' \?(�{\ \:</:>.? 
To award a .. cqpf:ract to oth \; an the IQWi:l:>idder, it must first be approved by the Board
and supporte¢1:'t::>y a written: , ommend�tJqh from the Secretary Treasurer or designate,
giving full justlfrq�tion fopft)$:tijg1>mmE?J1dal:tqu. 

' ···-{; }'.{\:�r;,"'"'l�); ,, .:.·,--.,"� ;:,::�:�.:J l(�::}?}:�Jt;;;�/" 
,:<{,�m?��;·.;;:::x;t:r:>-; . .. , "' ;•,,,'' ·;,.di'' 

�-,, '' tX:,::/'" 
W·1thdraw/a .. 1·.•·�f· ·•T· :,e.···n"·a··· e·'"r''.·,._,. "-:<:{))�h, 
Tend�!'.,inay be with". , . p pers�nf3IIY, by written notice, fax, or email provided such notice of
withtlr�\Nal is received by:JIJ� apprqpi"if1te member of senior management or delegate prior to the
tendef•t{��;f,�,

time. �\z,};if\ ··::j) 
Revisions dfffenders J?ii& 
a. A tende{)1Jready sl.�!,iiered to School District No. 69 (Qualicum) (owner) may only be

revised in<tij'e,Jollqw\iig manner and the revision must be plainly referable to a particular

b. 

C. 

,,, . .,.,,,./k•·•••;;••• 

tender. Revrsi,p(l,�tfo tenders already received must be submitted only by fax or signed
letter. The reVisi0n must state only the amount of which a figure is to be increased or
decreased or specific directions as to the exclusion or inclusion of particular words. 
Please note in the case of faxed revisions to tender, School District No. 69 (Qualicum)
assumes no responsibilities and the bidder assumes all risks of using faxed
communications for revisions. The faxed transmission must be received by the appropriate
member of senior management or delegate prior to closing time. 
Alterations, qualifications or omission to the tender form may be cause for rejection. 
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d. Failure to complete the tender document may result in rejection of tenders submitted.

Awarding of Tender 
a. This tender will be irrevocable for a period of sixty (60) days from tender closing time. The

lowest or any tender will not necessarily be accepted.
b. The completed tender document, terms, conditions, instructiqqs, specifications and any

attachments shall become part of any contract entered into q�{w�en the successful bidder
and School District No. 69 (Qualicum). ,,;'.,'.;:,, ,, 

c. The right is reserved to reject any or all tenders and �Q}W.:iive any minor informalities or 
irregularities in tenders received. -:<'Dt.;!>·�;::;:,., 

d. This tender, if awarded, may be in whole or in part�11�:f'SchooF(?i��r,}ct No. 69 (Qualicum),
reserves the right to award this tender to IJ"lf!l�iPle bidders. IQ;.JQ� event of funding
difficulties, some areas or schools may be eJjrtlirjated in order to mee�{BHdget constraints.

e. Criteria for award or rejection of this tend�r;'aj.�yinclude but not be limlt�qJp the following:
price stated, total cost implication, prodt19tj:fvality, refe��11�es, past perfofr1f=IE1Ce and the
demonstrated ability and personnel to fulfill:.tn�requirem�nts of the tender.'":<,:;·::'.'\'.'\ /// ·J\;Jf' 

·•"·; .. '•,.::;;,y Insurance Clauses /J·,,,,, , . ,. Cf' 
The successful bidder must provide pr,ptif):iftl:t\3 required'ir1,s'l,Jf?nce within five (5) business days 
of notice of award prior to proceeding WlfflJ11e.wqrk,, '<:t;;:;;>,, 

\·.:, �<�:;/t;,,::,�;;::: ,::._\ 
Indemnification ." .. ,.. \{b, di:\•::s,, ?'oz,,. ·z:· ;· 
Notwithstanding the proyisipfi,/Cifr coverag�. i�pg;{i,risurahce: Q�:ithe owner, the contractor will 
indemnify and save harmi�ss'ffi�\Qwoer, its ehnplqyees and agents, from and against any and all 
losses, claims, darT]J:lQ��;' actions,'{R�I.1ses ot'\'�Gllpn, costs and expenses that the owner, may 
sustain, incur, suffe(Qt>be put to at/1:lQY time eith¥r{!;>efore or after the expiration or termination of 
this contract, where HW':'Same op/4i.9y;,,�f,Mtm are\ijc:1sed upon, arise out of or occur, directly or 
indirectly by reason if any)��kpr>&miss1i:inf"i5Mh@,;�Bhtractor or of any agent, employee, officer, 
di�e�tor 9t149�99if�,etor· of{!(f'c�ntractor puiijuant to this contract, excepting always liability
arrsrng ,qutoftfre·mcteP�ridentJJteglrgent acts of the owner. 

,,/f./}\)/ ';,\�{\;f}>,�,, ,·<:;_:/ ,i/7
\,. 

1. <z{:(fn.e contractor •,���lb,, wit�ciµt'::Urniting its obligations or liabilities herein and at its own
"<e,xpense, provide �nd\rnainfaip:the following insurance with insurers licensed in British 

Cb��bia and in forril.�:and amounts acceptable to the owner: 
a. <z•t�pmprehens·1 '' eneral Liability in an amount not less than $2,000,000 inclusive

"1ieb,9ccurre , , against bodily injury and property damage. The owner is to be 
add�l;i•f1$lif�dditional insured under this policy. Such Insurance shall include, but 
is ncit.�rpijed to: 
.01 Products or Completed Operations Liability; 
.02 Owner's and Contractor's Protective Liability; 
.03 Blanket written Contractual Liability; 
.04 Contingent Employer's Liability; 
.05 Personal Injury Liability; 
.06 Non-Owned Automotive Liability; 
.07 Cross Liability; 
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2. 

3. 

4. 

5. 

6. 

7. 

b. 

C. 

d. 

SCHOOL DISTRICT No. 69 (QUALICUM) 

BOARD POLICY 404101 -ADMINISTRATIVE PROCEDURES 

PROJECTS: TENDERING, PURCHASING AND DISPOSAL 

.08 Employees as additional lnsured's; 

.09 Broad Form Property Damage; 

.10 Broad Form Completed Operations; 

and where such further risk exists: 

Page 6 of9 

.11 Shoring, Blasting, Excavating, Underpinning, Demolition, Pile driving and 
Caisson Work, Work below Ground Surface, T,ynneling and Grading, as 

' "' applicable //'.': ,)>
.12 Elevator and Hoist Liability; and <;ijv/· 
.13 Operation of Attached Machinery. ,/' , , ,. 
Automobile Liability, on all owned or leaseq.<'/�ijicl'es/ip.,an amount not less than 
$2 000 000 <:.:;':;,:::v '·/(; '";,. 

' J • :<) ',:,�'/ ',<;_ �::\??"\, Aircraft and/or Watercraft Liability, wh�r�:;f1pplicable, fo�'aJl:p\Nned or non-owned 
craft operating or used in the perforn,�rjce of the work by�tli� ,contractor, in an 
amount not less than $5,000,000 p��oBCurrence and including,�irqraft passenger 
hazard liability, where applicable,:<C\;1;( /'\, ',<Jjt .. 

Property insurance, which shall cov�?�l!}P[PP�Bi�
'.
":� every descrip�,��' to be used

in the construction of th�f:Yl/9:rk, against "All,Rj�l<s" of physical loss or damage, while 
such property is beingijuin§pg�ed to the,�jt�! and thereafter until substantial 
performance of the wor�f),�ucl;\/):>9jlcy of irisqr:�17ce shall extend to protect the
interest of the owner, and,;sij�II cont�irl":q.-.\11/aivertf�ubrogation against the owner.

><•�,.-., ·\.f,\ )<1M?J?;,,�,,, '":J'"
All the foregoing iJJ�µr�q� �hall be i:>iim.aw}�nd nott�c:jµjre the sharing of any loss by any 
insurer of the o)'YD�,rl"'''<q?0\ ·,'.(}/}:;"'/

"<:, 
The contractpf91fiall provide,.tn� ownerwftt:! evidence of all required insurance prior to the
commencen:t,�Q'(of the wo�/tjf services\911ph evidence shall be in a form acceptable to 
the owner. Wh¢rtr:equesJ�d'fiy-the.owner;�'toe contractor shall provide certified copies of 
required . i nsu rarid� pgJi9j��11ti::1:tL:::.?If;;;·;:};:),,,,\i'
Ail,i{$$µff�g:iQ�uran�>��all be endorsed)tcf provide the owner with thirty (30) days 

< 'i!���?n'ce'wrilt�itQ.otice{,�r�?ncellatio_n or material change. .//.'The contractor:ne�eby W91v�s all rights of recourse against the owner with regard to 
�tlcfomage to the �orj{i;�ptor'�(i?toperty.
"<t�.�" contractor sh'�it;,require{ahd ensure that each subcontractor maintains liability 

insuraoce comparab1e\lo that required above. 
'.·i·,•n. 

Unlessfspecified ot ise, the duration of each insurance policy shall be from the date 
of comln�h:��ment,, e Work until the date of the final certificate for payment. 

Bonds 

�<�{I:i;itw· 
The contractor shall enclose a Bid Bond or certified cheque in the amount of ten percent ( 10%) 
of the total of the tender figure(s) in the lawful money of Canada, made payable to the owner. 
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Project Architects 
1. The Architect may be used for projects having an estimated value up to $500,000.00,

without inviting other proposals.
2. 

3. 

4. 

Projects having an estimated value over $500,000.00 require that proposals be requested
from at least three appropriately qualified Architects.

/'-, 

Architects to be appointed for projects valued over $500,00Q,QO}require approval from the
Board supported by written recommendations from the Se;cretafy Treasurer or designate.
Selection of the successful Architect will be based onJti'�!tbl't�vving criteria and reference 
checking by the Secretary Treasurer or designate. (i:/;:)'" ''<,;,l}'k•\
a. Demonstrated ability to discern and tr{Q§Jat� the edllt�tiqnal philosophy and

programme needs of the project intoJ��:�esign. --<<;:<, 
b. 

C. 

d. 
e. 

f. 
g. 

h. 

,.�(: <>:jyl' .. "-:;:·�?:<.:,-:.
Comprehension and analysis of pot�otial problem,s, strengths af'\ctv,veaknesses of 
the building or of the site. ' · - ·· · 

/<,tY)· '"<,•:.r 
. :·.•·,i\,. .. /.?\/ .. -- F' 

'-;y 

Awareness of the time factors involveo;Jn 5,ch99fprojects and one established in 
co-operation with the Bqa[d, a commitm�rft.t9'adhere to the schedule. 

( .. /;:,'(}):;,.,;�' 
' "'{-\(":!; 

Creativity in design. \ •¼ ·,. 

Previous experience in \tlltjj��f;i§i�'i'><:>!S,,_and ���fy_ness of teaching techniques 
and method�,'.�;�-�-:, \fi\ A;;�\:£:]'tt[tr?>,h'\{J Structural,4ne¢b�hic:al and electrjGcib�hgineeriog�capability. 

/�(t'./\;.::.it
0-��· . '·,"<t::\�.\\ \\:','):.,,;>)_�;:)•' � 

Superyj5,i{>ri of cori�trwction: fr�qcJency of visits to the job site and specialist
sup��i

,]�,�
- /£'.\:1� 

.
·1'\

,
'>

s. 
Any criteti�.1,miquetqj}J�.l?toj�ct an�,�pproved by the Board. 

·\}�,/f/: -'.�,,:- ._ ,,,, 
l�?\�\f0\:-'

_.0(;{_::'.r.�.t;:;;;� ....... ·. /1 ·' : �- -
,,, ,1;,�_\,, 

DisptJiai,I 6f Capit�t'A;;,�Js ,, , 
1. <:;\ �X;ior to disposing':,�r:Jtny l�ng';\�,�ildings, leases, rights-of-way and easements, the Board

'�n�H.in each such Ci:!§'1: '':)/ 
a:�: -,.,,,consider the 'future educational needs of the school district and the effect of the 

'-:<,\ gt�posal of s�i;h�. 
b. '<d_i�p<:>se of \Q�'land, building, lease, right-of-way or easement by public meeting or

pUolicit�nd�tt:�ith or without accepting any offers or the highest offer;
'\', .,,,/'f':'-'''' 

dispos�9fAhe land, building, lease, right-of-way or easement at the fair market 
value. '<"' 

C. 

2. Fair market value in the disposal of any land, building, lease, right-of-way or easement
shall be determined by a professional appraisal obtained at the direction of the Board and
consideration for such value may be comprised of cash, trade, barter or otherwise.
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3. The Board shall pass a bylaw authorizing the disposal of any land, building, lease, right
of-way or easement authorizing the disposal of same prior to the disposal.

4. Once the Board has disposed of any land, building, lease, right-of-way or easement, the
Board shall provide the Minister of Education with:
a. a copy of the authorizing bylaw; and
b. written notification of the disposition and allocation of the proceeds of the said sale

as required under Section 100 (2) of the School Ac(<'.f:\:>

Disposal of Surplus Material /·<%;0;:•7:it�y'.'••; 
Where equipment, vehicles or materials are considered SJJfpliJs'to th�'n¢egs to the School District 
a�d are ex�ected to have resale _value, the Secre

·····!· .. 
·
·a

.

,
.•
.
·
.

ry
.
·

.

::Jreasurer may�d.1

.

·.r 

.
•

. 
•e·,

.
··

.

c

.
··

. 

t .. these items be
disposed of 1n any one of the following ways: ./, •<·:> "'· '.Y\ 
a. Offered for sale to public bodies ', ..• ,, �'..t?> 
b. Sold at public auction; /'·, �).,, 
c. Sold by public or invited tender; / ', <-,�x 
d. Sold at a fixed price public sale '':t ""' ·• 
e. Sold privately (Private sale shalJJ:>13 restricted to'itepi$which have previously been offered

under a, b, c, or d above or wh�f�;{tie pc;,tential ben'�f!fs, of such a process are greater than
the costs of it)

\�i:J:J��;&'?" ·✓�j:l!;;,c,, The cost of disposing of the i,!�111 must not\@x9eed tfie�.XPl?Pt@d reij'ale value. 
:1tt•f,i?,:'J]?t\ \};)'{:;}, /fi;/'' �, ··«t{j'(;" 

Equipment, vehicles o�,m'aterialwill'not be sbJtf,te>,./school district employees unless they are the 
successful bidder in .aJh.11:>iic tend�'rprocess. \}i[i 

<I:'f}{' )if}J \ult�. 
Where equipment or'rrja,tf3rials aJ(3C��s,jg�red surj:)1:1.1s to the School District's need and do not 
have a resalevalue, tli.e!,$I�5retal'j'::r:reasµi:�f;'9fa·9��ig'nate may authorize items to be disposed 
of accor�qQ''\�I�rX�f��ment�i?¥{�'cceptable'Jfnictices including,

�: .·. r!":g}l��:� for:J?��� .·· ·,·t{:(i\;·??> 
c. </.tr;3ded in for cr�di ,�g?in�l'ptifc;t,ases.

'<���r:.,. \/t� ·;,•s:;;,,

Disposal of�Surplus SchoolBuses
Whenever possip1?,,, surply�l�9hool buses shall be traded to bus dealers provided the trade price 
is deemed to be offair mark.el value. 

",�:f !I)i,C> ;
Only if a surplus schooFbus cannot be traded to bus dealers, any alternating flashing lamps and 
any stop arm fitted to the school bus must be removed and all school district identification, any 
School Bus lettering and the warning signs associated with the alternating flashing shall be 
removed prior to any surplus school bus being offered for public tender. 
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References: 
ID Board Policy 401: Projects: Tendering, Purchase and Disposal 
ID Board Policy 301: Living Wage 
ID The School Act 
• Ministerial Order (M193/08) Disposal of Land or Improvements Order

Dates of Adoption/Amendments: 
Adopted: 16.08.31 
Amended: 
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Finance & Operations Committee of the Whole Report 
Monday, September 14, 2020 
VIA ZOOM 
10:30 a.m. 

S069QUALlCUM 

Mandate: To discuss and make recommendations to the board on financial matters and matters 
pertaining to facilities, maintenance, technology and transportation. 

Acknowledgement of Traditional Territories 

Presentation: 
None 

Project Updates: 
11 Oceanside Community Track (at Ballenas) Project Update 

Superintendent Elder shared that RON OSC deferred their motion on funding support until 
the fall, so will likely be considered at their next meeting. Nothing further to report on 
fundraising as the COVID response by various levels of government has shifted their 
priorities. 

11 Arrowview Elementary Child Care Space 
Chris Dempster, General Manager of Operations, provided a status report of the progress 
to date on this project. Ministry signage is forthcoming and work continues on legal surveys 
and permits. 

Items for Discussion 
11 2020/2021 Funding & Enrolment Update 

Associate Superintendent Wilson shared that enrolment is still shaking out but schools are 
cautiously optimistic that the early projections will be met. CEAP enrolment is higher as 
some families look for alternates to in class instruction. It's still too early to tell how the 
numbers will convert to FTE and therefore operating grants, but conservative staffing is 
allowing responses as necessary. Secretary Treasurer Amos shared information on the 
Provincial and Federal Safe Return to School funds. 

11 2019/2020 Financial Statements 
Secretary Treasurer Amos reviewed the financial summary. It was noted that the District 
did not use the appropriated surplus and actually finished with a small surplus. The FSDA 
that was included is intended to be read along with the Financial Statements which will be 
presented next week at the Regular Board meeting. 

CUPEBC Seamless Care Proposal 
Trustee Austin introduced this proposal and spoke in support of the District doing what it 
could to consider its possibilities. General discussion on what the District is doing now and 
the work of ELCCO. It was determined that more information is needed on this proposal. 

Page 1 of 2 
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Items for Discussion Continued: 

• Class Size Costing
Trustee Austin provided background to this item and asked if there was a need for staff to
provide estimates on the costs related to reducing class sizes. Discussion on what would
be the parameters to such a request of staff and the merits in the information if it were
provided. An example was provided that if class size were reduced by half, then double
the classrooms would be required and double the teaching staff; other capital implications
would follow. In the interests of time, it was determined to add this to the Committee's next
agenda.

Recommendations to Board of Education 
No recommendations to come forward 

Information Items 
• Parksville Civic & Tech Center (PCTC) Agreement

Secretary Treasurer Amos shared with the committee on work done by the partners this
summer to revise this agreement. The agreement was updated to include a joint
committee setup to discuss ongoing issues and to better coordinate initiatives of a mutual
nature, for example, use of foyer and art installations. The agreement was also updated
to include a better defining of work done on the facility and some removal of old and
redundant language.

• District Flu Vaccinations Motion to Board
It was shared that the annual request for Board support of Flu vaccinations would be
coming to the next Regular Board meeting. It was noted that there will likely be a higher
demand for the shots this year given the times.

• It was asked that for future meetings the COVID related costs be shared with the
Committee. In light of the additional reporting requested from the Ministry this will not be
a problem.

Next Meeting Date/Location: 
• Monday, October 19 at 10:30, via Zoom

Page 2 of 2 
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SCHOOL DISTRICT No.69 (QUALICUM) 

August 28, 2020 

The Honourable Rob Fleming 
Minister of Education 
PO Box 9045, Stn Prov Govt 
Victoria, BC V8W 9E2 

Dear Minister Fleming: 

via email: minister.educ@gov.bc.ca 

The Board of Education of School District 69 Qualicum was pleased to hear Prime Minister 
Trudeau announce on August 26, 2020 that $2 billion in federal funds would flow to the provinces 
and territories in support of a safe reopening of schools this fall, with $2 42.4 million of that targeted 
for British Columbia. 

We were equally pleased to hear your announcement, Minister, on the same day, that parents 
would be supported with home based learning without having to transfer to distributed learning or 
withdraw from school and register for home schooling. We will, of course, encourage all families 
to have their children attend school, but we understand that parents also need choice. As you 
stated, "we understand that there are families who for medical health or other reasons don't feel 
comfortable yet having their children back in class ... it is my expectation that school districts will 
be flexible ... will work with families to provide options to keep children connected to their school 
community, and that is why I have directed school districts to contact all families in their school 
communities to share their safety plans and confirm if their child is attending school or if they will 
require a remote on-line learning option." 

Our Board has already asked parents to advise the school if they need to have their children 
remain at home for reasons of concern for family health and well-being. Approximately 12% of 
our families have indicated that they have a need for that home support and they appreciate not 
having to withdraw from the neighbourhood school to register with DL or as home schoolers. We 
understand that we cannot expect classroom teachers to teach in the hybrid environment of June; 
therefore, we will be assigning additional teachers the primary responsibility of serving as home 
support contacts for children learning from home. Those teachers will liaise with classroom 
teachers to ensure that the children being supported at home, whether by parent choice for family 
health reasons or for reasons of illness, symptom monitoring or required isolation, are staying 
connected to their classes, teachers and classmate. 

PO Box 430, 100 Jensen Ave. East, Parksville, B.C. V9P 2G5 
Phone (250) 248-4241 Fax (250) 248-5767 www.sd69.bc.ca 
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We have two requests at this time Minister: 

1. That the portion of federal funds that will be made available to public schools be
distributed on a per capita student enrollment basis;

2. That school districts be provided with the autonomy to direct those funds to areas
of greatest need including both health and safety measures and additional staffing
to support home based learning.

We thank you for your continued support during these difficult times and we look forward to your 
response. 

Sincerely, 

Eve Flynn, Board Chair 

c: Board of Education, SD69 
Dr. Keven Elder, Superintendent of Schools, SD69 
Mr. Ron Amos, Secretary Treasurer, SD69 
BCSTA 
BC Boards of Education (via BCSTA) 
Local Media 

File: 0530-01 MoE 

PO Box 430, 100 Jensen Ave. East, Parksville, B.C. V9P 2G5 
Phone (250) 248-4241 Fax (250) 248-5767 www.sd69.bc.ca 

98 



SCHOOL DISTRICT No.69 (QUALICUM) 

September 1, 2020 

The Honourable Adrian Dix 
Minister of Health 
PO Box 9050 Stn Prov Govt 
Victoria, BC V8W 9E2 

Dear Minister Dix: 

via email: HLTH.Minister@gov.bc.ca 

At its regular board meeting of August 25, 2020, the Board of Education passed the following 
motion: 

THAT the Board Chair, on behalf of the Board of Education of School District 69 
(Qualicum), write a letter to the Minister of Health, copied to the Premier and 
Minister of Education of BC, requesting clarification regarding the government's 
COVID-19 plan for return to school. Aspects that require clarification are but not 
limited to: 
1. What criteria will the government use to move between stages of reopening?
2. Does each school district have the authority to make the local decision to move

through the various stages?
3. If there is an outbreak in a district, will that effect what stage other districts are

in?
4. If there is an outbreak specific to a school in a district, does the whole school

require quarantining? Or will the government only require quarantining on an
individual basis.

5. Will the government consider a selective return to closure of various
businesses to help lessen the spread of covid-19, as a consideration to slow
the spread of covid-19, to ensure that schools will be open to serve our
children's educational needs

The Board of Education would like clarification of these items, and others, in order 
to facilitate the return to schools in September in our district and British Columbia. 

Sincerely, 

Eve Flynn, Board Chair 

c: The Honourable John Horgan, Premier of British Columbia 
The Honourable Rob Fleming, Minister of Education 
SD69 Board of Education 
Dr. Keven Elder, Superintendent of Schools, SD69 
BC School Trustees Association 
BC Boards of Education (via BCSTA) 

PO Box 430, 100 Jensen Ave. East, Parksville, B.C. V9P 2G5 
Phone (250) 248-4241 Fax (250) 248-57 67 www.sd69.be.ca 
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